


10.
i.

15.

16.
17.

19.

20.

j.  Consider Approval of an Overnight Field Trip for HS Students to the FFA Halftime
Leadership Conference in Stevens Point, January 12-13, 2018
Any Item Removed from Consent Agenda
a.
b.
Public Comments (Register to Speak Prior to Start of Meeting / Guidelines on Reverse)
Correspondence: Nothing this month
Board Recognition:
a. Gloria & Roger Suehs Family — Supportting Paving the Way Catering
b. Colten Klemm, HS Wrestler - for Exemplifying Sportsmanship
¢. The One Act Play Team - Ms. Molly Schlaak

. District Administrator’s Report:

a. Emergency Management Overview of December 1, 2017
b. Legislative Update

¢.  Monthly Enrollment Report

d. Site Analysis & Feasibility Study Update

e. Energy Efficiency Project Update

. School Operations Reports:

a. ES Principal: Highlights - Included in Board Packet
b. HS Principal: Highlights - Included in Board Packet

. Business Related Reports:

a. Cash Flow Summary SY201718
b. Kobussen Transportation Review
Director’s Reports:
a. Curriculum / Special Education Director Highlights
b. Technology Director Highlights
Board Comments:
Committee Reports:
a. Finance Committee (Pohl)
i. Finance Committee Planning Guide
ii. TreeHouse Foods Chargeback Payment
iii. SY 2018-19 Budget Planning
b. Curriculum Committee (Scheller)
i. Board Adopted Materials List (Information / Action}
ii. Human Growth & Development Opt-out Letter (Information / Action)
iii. Data Presentation Preview (Information / Action)

. Unfinished Business:

a. Consider Approval to Allow Space for Rapha Onsite Counseling with Mr. James Harley
Based on a Clear Background Check as Presented
b. Consider Approval of the Adoption of Human Growth & Development Scope and
Sequence as Presented (on website)
c. Consider Approval of the Policy Updates Vol. 26 No. 2 (Pkt 1&2) as Presented {(on Website)
New Business:
a. Consensus of WASB Delegate Assembly Resolutions
Next Meeting Dates:
a. Dec. 21,2017 — Special Mtg — 6:00 p.m. — Expulsion Hearing — MES Board Room
b. Jan. 2, 2018 — Curriculum Committee Mtg — 4:30 p.m. — Board Room
c. Jan. 2, 2018 — Finance Committee Mtg — 5:30 p.m. — Board Room



d. Jan.__ . 2018 — Schedule Policy & R Meeting
e. Jan. . 2018 — Schedule Buildings & Grounds Meeting
f.Jan. 2018 — Schedule Special Meeting for Audit Review

January 15, 2018 — Regular BOE Mtg - 6:30 p.m. Book Study — 7:00 p.m. Open Session —

MES Board Rm

21. Closed Session — the Board of Education Shall Move into Closed Session Pursuant to the
Provisions of 19.85(1)(c)(F), 118.22 and 118.125 Wis. Statutes, for the Purposes of: Discussing
the Employment Status of Employees Over Which the Board Has Jurisdiction or Exercises
Responsibility 1) Administrator Evaluation and 2) Pursuant to Wis. Stat. § 120.13(1){(¢) to review
and approve materials related to a student expulsion hearing.

22. Board May Act on [tems Discussed in Closed Session

23. Adjourn

us

PLEASE NOTIE: Any person with a qualifying disability under the Americans with Disabilitics Act that requires
the meeting or nmaaterial Lo be in accessible formal, please contact the District Administrator to request reasonible
accommodation. The meeting room is wheelchair accessible.

Bytaws 0167.3 Publie Participation at Board Meetings

The Board of Education recognizes the value of public comment on educational issues and
the impertance of allowing members of the public to express themselves on District matters.

Agenda Item

Any person or group wishing to place an item on the agenda shall register their intent with the
District Administrator no later than fifteen (15) days prior to the meeting and include:

A. name and address of the participant;
B. group affiliation, if and when appropriate;
C. topic to be addressed.

Such requests shall be subject to the approval of the District Administrator and the Board
President.

Public-Participation Section of the Meeting

To permit fair and orderly public expression, the Board shall provide a periad for public
participation at every regular meeting of the Board and publish rules to govern such
patticipation in Board meetings.

The presiding officer of each Board meeting at which public participation is permitted shall
administer the rules of the Board for its conduct.

The presiding ofticer shatl be guided by the following rules:

A. Public participation shall be permitted as indicated on the order of business, at the
discretion of the presiding officer, and for individuals who live or work within the
District and parents/guardians of students enrclled in the District.

B. Attendees must register their intention te participate in the public portion of the
meeting upon their arrival at the meeting,



Participants must be recognized by the presiding officer and will be requested to
preface their comments by an announcement of their name; address; and group
aftiliation, it and when appropriate.

Each statement made by a participant shall be limited to three (3) minutes duration.

No participant may speak more than once on the same topic unless all others who
wish to speak on that topic have been heard.

Paiticipants shall direct all comments to the Board and not to staft or other
participants.

All statements shall be directed to the presiding ofticer; no persen may address or
question Board members individually.

The presiding officer may:

I interrupt, warn, or terminate a participant's statement when the statement is
too lengthy, personally directed, abusive, obscene, or irrelevant;

2, request any individual to leave the meeting when that person does not
observe reasonable decorum;

3. request the assistance of law enforcement officers in the removal of a
disorderly person when that person's conduct interferes with the orderly
progress of the meeting;

4. call for a recess or an adjournment to another time when the lack of public
decorum so interferes with the orderly conduct of the meeting as to warrant
such action;

waive these rules with the approval of the Board when necessary for the
protection of privacy or the administration of the Board's business.

h

The portion of the meeting during which the participation of the public is invited
shall be limited to fifteen (15) minutes, unless extended by a vote of the Board.

Recording, filming, or photographing the Board’s open meetings is permitted.
Recording, filming, or photographing the Board’s closed session is only permitted
pursuant to Bylaw 0167.2 — Closed Session. The person operating the equipment
should contact the District Administrator prior to the Board meeting to review
possible placement of the equipment, and must agree to abide by the following
conditions:

1, No obsiructions are created between the Board and the audience.

2, No interviews are conducted in the meeting room while the Board is in
session.

3. No commentary, adjustinient of equipment, or positioning of operators is

made that would distract either the Board or members of the audience or
otherwise disrupt the meeting while the Board is in session.

19.90, Wis. Stats.



Minutes of the November 20, 2017 Beard of Education Meeting

The meeting was Called to Order by President Johnson at 7:00 p.m. in the Board Reom at 800 Beech Street,
Manawa.

Pledge of Allegiance
Roll Call =Scheller, Forbes, Holman, Pohl, Pethke, R. Johnson, J. Johnson
Verify Publication of Meeting — Dr. Oppor verified

Presentation: Project-Based Learning Using Defined STEM — Brad Johnson gave an overview and how they
are using Project-Based Learning in 6" grade Social Studies. Giving students opportunity to use a real problem
and selve it through a variety of ways. Science, Technology, Engineering and Mathematics. GRASP model
{goal, role, audience, situation and product).

Announcements: Contributions to the Distriet — President Johnson thanked the following for their very

generous donations; Manawa Booster Club — Trailer Valued at $4,200, Manawa Booster Club — PLT4M
Software Annual License - $1,200 (One-vear License Pavment & Annual Review), Manawa FFA Alumni

$775 to Manawa FFA for Convention Expenses, First Lutheran Church, Ogdensburg - $82.87 to Project
Backpack from August Mission,

Nancy J. & John Nesbitt, Green Bay - $100 to Urgent Needs in Memory of Thomas J. Hoftmann, Leon & Patricia
Spiegelberg $50 to Urgent Needs Fund, First State Bank - $360 for Project Backpack and Urgent Needs Fund

Approved by Consent Agenda: Minutes of October 16, 23 Board Meetings and Oc¢tober 23, 2017 Annual
Meeting, Treasurer’s Report/Approve Expenditures & Receipts (en website), Donations: Manawa Booster
Club — Trailer Valued at $4,200, Manawa Booster Club — PLT4M Software Annual License - $1,200 (One-
year License Payment & Annual Review), Manawa FFA Alumni $775 to Manawa FFA for Convention
Expenses, First Lutheran Church, Ogdensburg - $82.87 to Project Backpack from August Mission, Nancy J. &
John Nesbitt, Green Bay - $100 to Urgent Needs in Memory of Thomas J. Hoftmann, Leon & Patricia
Spiegelberg $50 to Urgent Needs Fund, First State Bank - $360 for Project Backpack and Urgent Needs Fund,
Consider Approval of a 1 FTE Science Teacher for 2™ Semester 2017-2018,

Removed from Consent Agenda prior to approval: Remove: Manawa Booster Club — Trailer Valued at $4,200

Public Comments — Noue this month
Correspondence: Thank You Card from the Family of Thomas J. Hoffmann and Premier Community Bank —
Support of Services with Contribution to Food Pantry.

Board Recognition: FFA Students Attending FFA Convention: Matavah Pethke, Megan Pethke, Brooklynn
Wepner and Zachary Kriesel. MES Garden — Carol Wortz. Sydney Bailey — Volleyball Positive Leadership.
Secondary Special Education Team — Catering Business: Paving the Way, STAR Growth,

District Administrator’s Report; Legislative Update: Sparsity aide-we may qualify. Is for small
districts and to make up for disadvantages that small rural districts are faced. 2017-18 amounts have
been released; Dr. Oppor has a hard copy for anyone wanting to review. FOCUS-federal spending
trend information-handout. Monthly Enrollment Report: Numbers have increased since last month by
3. Site Analysis & Feasibility Study Update, Tomorrow a.m. LWHS bank of doors replacement
project begins. The far-left door will be the main entrance for fob and to buzzed in by the school
oftice and monitoring traffic into the school. Boiler project is the next project to start at elementary
school. American Education Week Nov. 13-17, 2017 (DPI Video) How Our Public School System
Came To Be video was shown by Dr. Oppor. Convention 2018: register and need to register by
12/14.



School Operations Reports: ES Principal and HS Principal’s: Highlights - Included in Board Packet.
Veterans Program and Appleton parade tomotrow, New London parade, concerts and Miracle on
Bridge St. marching band is participating.

Business Related Reports: Wisconsin Dept. of Revenue Charge Back Payment Notice 68 251 (on
website) totaling $84,402.46 payback. Will be taken to the finance committee. Kobussen
Transportation Report in the packet.

Director’s Repoits: Curriculum / Special Education Director Highlights and Technology Director
Highlights in the packet., Special Ed Director Braver update: Presentation on PAES lab. Bathroom
finished. Starting with students on Noy. 22 in the Lab. Human growth is on website. Soft opening
with Miracle on Bridge St. for residents passing by to view. Formal invitations will be done for the
grand opening. School staff experience before open for the community. Mrs. Anderson ¢lass
applying for $250 choice grant from Thrivent to help family with gifts and food.

Board Comments: Treasurer Pohl- Nov. 4, 2017 Legislative Advocacy Conference

Resolution in Support of the Wis. Voucher Taxpayer Transparency Bill {Assembly Bill 267& Senate

Bill 183). Focus on the voucher program. How relevant to district? No student receives state voucher presently in our
district. Student would get $12,400 for voucher to attend a school district of choice if

they are denied via IEP in another district. Programs are costly and are not transparency. Mrs. Pohl is requesting an agency
legislative advocacy be added to the Policy committee agenda. (use Eau Claire verbiage from handout. Change in residence
from 2000-20135, lost more than 10% in Waupaca County.

We have fallen under 80% replacement rate. Luther Olsen presentation on the sparsity aid. Addressed

the lack of recruitment of staft.

Committee Reports: Finance Committee (Pohl) Fundraising Update, Budget Overview, CPI Projections, Consider
Approval of Lease Agreement with Manawa Lodge #82 F and AM, Buildings & Grounds (R. Johnson)Football Field
Updates — Athletic Director Liebzeit, Special Education Rental Property - 407 8. Bridge St. (Building owned by
Masons), Review Rental Agreement, Snow Removal, Site Analysis & Feasibility Study , Recommendation to Board,
Update on Energy Efficiency Projects, HS Storefront, MES Boilers and Water Heaters, Timeline, Additional Projects
2017-18: MES Chiller, Windows and Lighting, SY 1718 Maintenance Budget , Consider Purchase of Portable
Generator (track timer, former elementary building, power outages, etc.), Consider Purchase of a Fork Lift, Lift
Inspection, Lawn Mowing 2018 , Lawn Treatment 2018.

Policy & Human Resources Committee (Pethke), Special Education Handbook 2017-2018 (Action), NEOLA
Updates — Vol. 26 No. 2 (Information / Action), Retirement Incentive (Information / Action), Mr. Harley -

RAPHA Onsite Counseling , Policy 7230 - Gifts, Grants & Bequests , Booster Club Trailer Donation,

Software Application, Retirement Incentive (Information / Action), Update Professional Educator Handbook
2017-18, Update Support Staff Handbook 2017-18, Update Salary & Stipend Guide 2017-201, Curriculum
Committee (Scheller) , 6" Gr. Social Studies Curriculum Map Adoption, Update on Transition Program.

Unfinished Business:

Motion by R. Johnson/Holman to approve of the Lease Agreement with the Masonic Lodge for use of the Building
Located at 407 South Bridge Street, Manawa for use as a Classroom. Motion carried.

Motion by Forbes/Holman to approve of the Naming of “Paving the Way” at 407 Bridge Street as Presented. Motion
carried.

New Business:

1#* Reading of Policy Updates Vol. 26 No2 (Pkt 1 & 2} (on website) and will be considered at the December
meeting for approval.



Motion by R. Johnson/Forbes to approve of the Special Education Handbook as Presented (on website).
Motion carried.

Motion by Scheller / Hollman to approve of the 6th Gr, Social Studies Curriculum Map Adoption as Presented
with the Provision that the 6th Grade Teachers Re-Evaluate and Adjust the Curriculum as Needed at the end of the
School Year. Motion carried.

Motion by R. Johnson/Scheller to approve of the “Kiss the Pig™ Fundraiser by the FOR Club as Presented. Motion
carried.

Motion by R. Johnson / Scheller to table Allowing Space for Rapha Onsite Counseling with Mr. James Harley
Pending a Clear Background Check. Motion carried.

Motion by Forbes/ R. Johnson to approve of the Updated Professional Educator Handbook for 2017-18 as
Presented. Motion carried.

Motion by Forbes/ Scheller to approve of the Updated Support Staff Handbook for 2017-18 as Presented.
Motion carried,

Motion by Forbes/R. Johnson to approve of the Updated Salary & Stipend Guide for 2017-18 as Presented.
Motion carried.

Motion by Scheller/ Hollman to approve of the Hire of a Seasonal Employee for 2018 as Presented. Motion
carried.,

Next Meeting Dates: Nov. 27, 2017 Expulsion Hearing — 6:00 p.m. (Closed Session} MES Board Room, Dec. 3, 2017
— Curriculum Committee Meeting -- 4:30 p.m. — MES Board Room, Dec. 3, 2017 — Buildings & Grounds Meeting —
5:36 p.m. - MES Board Room, Dec. 7, 2017 - Policy & HR Committee Meeting — 3:15 p.m. - MES Board Room,
Dec. 12, 2017 — Finance Committee Meeting — 5:30 p.m. — MES Board Room, Dec. 18, 2017 — Regular BOE Mtg -
6:30 p.m. Book Study — 7:00 p.m. — Open Session MES Brd Room.

Motion by Hollman/Pethke to adjourn at 8:08 p.m. to Closed Session — the Board of Education Shalt Move into
Closed Session Pursuant to the Provisions of Wis, Statutes 19.83(1)(a}(c) and (f), as well as 120.13(1)(c) and
118.22 and 118.125, for the Purposes of 1) Considering the Expulsion of a Student from the District and 2)
Discussing the Employment Status of Employees Over Which the Beard Has Jurisdiction or Exercises
Responsibility a) Administrator Evaluation. Motion carried by roll call vote.

Motion by Holtman / Forbes to adjourn and recontvene in open session at 9:04 p.m. Motion carried by roll call
vote.

Motion by Sheller/Forbes to adjourn the meeting at 9:04 p.m.

Bobbi Pethke, Clerk



Minutes of the November 27. 2017 Special Board of Education Meeting

The meeting was called to order by President Johnson in the MES Board Room at 6:00 p.m.

Pledge of Allegiance
Roll Call — Scheller, Forbes, R, Johnson, Pohl, Pethke, J. Johnson. Absent - Hollman

Verify Publication of Meeting — by Dr. Oppor
Move by R. Johnson / Scheller to Adjourn and Reconvene in Closed Session at 6:01 p.m. for the
Purpose of Considering the Expulsion of a Student from the District Pursuant to Wisconsin

Statutes Section 19.85(1)a) and () as well as 120.13(1)(c). Motion carried — Hollman absent,

Move by R. Johnson / Forbes to reconvene in open session at 8:10 p.m. Motton carried —
Hollman absent.

Move by Scheller / Pethke to adjourn at 8:11 p.m. Motion catried — Follman absent.

Bobbi Pethke, Clerk
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August 29, 2017

SCHOOL DISTRICT OF MANAWA
ATTN: BOARD OF EDUCATION
515 £. 4™ ST.

MANAWA Wt 54949

TO WHOM IT MAY CONCERN:

The Manawa Athletic Booster Club wishes to donate to the School District of Manawa a Cargo Trailer. The cost of the
trailer is $4,200.00.

The reason we are donating this Cargo Trailer is for the Football Program to have something to haul its equipment to
games and to use to store pads and other equipment on the practice field during the season. Also this will give the
Wrestling program a means to transport mats safely without exposure to weather if needed. We are asking that the
Athletic Director determine if it is available for other uses by the School District if it is not needed for Footbalt or
Wrestling. We would assume that if the trailer is used for another purpose that it is returned in the same condition that

it was in when taken,

The Booster Club would like to have the School Logo put on the trailer but have been waiting for acceptance by the
School. If the School wishes to do this, please let us know or also let us know if we can proceed to have this put onin

the spring.

Sincerely,

m78%w

Manawa Athletic Booster Club, Inc.
Secretary/Treasurer

On behalf of the School District of Manawa, the undersigned District Administrator and School Board President
hereby acknowledges and agree that the Cargo Traller will be used as set forth above.

Dated this day of . 2017
School District of Manawa School District of Manawa
District Administrator School Board President

MANAWA ATHLETIC BOOSTER CLUB, C/O MARY GRIFFIN, N5993 SUMMIT LN, MANAWA WI 54949
501 (c) (3)



Little Wolf Jr./Sr. HS

To: Dr. Melanie Oppor

From: Dan Wolfgram

Date: December 11, 2017

Re: Recommendation for 1.0 FTE H3 Social Studies Teacher

This memo is to recommend Mr. Thomas Folkki for the 1.0 FTE high school social studies
teaching position for the 2017-18 school year.

Mr. Polkki is currently fulfilling the position of long-term substitute social studies teacher for
the first semester at Little Wolf Jr./Sr. High School. He received his formal education and
training from Northern Michigan University where he earned a Bachelor of Science in
Education with a secondary emphasis in broadfield social studies and minor in history.

Mr. Polkki comes to Manawa with four years of teaching experience. He began his career in
northern Michigan and taught at Stephenson Middle/High School where he was responsible
for teaching broadfield social studies, economics, geography, and political science. His love
for teaching in a small rural setting, where he c¢an build personal relationships with staff and
students drew him to Manawa.

Stephenson Principal Terry Proos commants, “Mr. Polkki is the consummate professional. He
is very collaborative and is often sought after for ideas using technology in the classroom. He
spends countless hours planning for every hour so that student learning is maximized.
Students from every level have the opportunity to succeed in his classroom.”

Prior to his acquisition of the long-term substitute position, three preliminary candidates were
interviewed. Two qualified candidates moved forward to the administrative team interview,
Mr. Polkki received the full endorsement of both interview teams. Ms. Aimie Long, the current
secondary social studies teacher, was present for all first-round interviews. | recommend Mr,
Thomas Palkki for the social studies teaching position for 2017-2018.















SECTION IV-GRANT PROJECT INFORMATION
FAB LAB PROJECT LOCATION(S) (include name of school(s), or other location if not physically located
in a school building, and address(es): Little Wolf Junior/Senior High School, 515 East Fourth Street,
Manawa, WI| 54949

PROJECT ABSTRACT:
Include in your Abstract a synopsis (250 words or less) describing your project and what specifically
you will do if funding is approved. The synopsis should also include the following information:
« Where will the Fab Lab(s) be located? For example, the Fab Lab will be located at High School
Number 1.
e [s this a new Fab Lab, or expansion of an existing one?
+ Provide names of up to 3 business or community partners who are supporting the Fab Lab
project.

PROJECT NARRATIVE:

Please attach a narrative with answers to the following questions. You are required to follow the
question format. There is a ten (10) page limit for the narrative section.

When answering the narrative questions, please keep in mind the definition of “Fab Lab” for the
purposes of this program. “Fab Lab” means a high technology workshop equipped with computer
controlled additive and subtractive manufacturing components, such as 3-dimentional printers, laser
engravers, computer numerica! control routers, and/or plasma cutters. A fully functioning Fab Lab has
active engagement with the business community, is accessible to multiple departments within a school
or schools, provides community access, and is integrated with the network of Wisconsin Based Fab
Labs.

1. Describe the Fab Lab project for which you are seeking grant funding and how the project will
benefit the students of the school district(s), the local community and the state of Wisconsin.
Your description should include, at a minimum, the following information:

a. A summary of your short and long term plans for the development or expansion of your
Fab Lab including project goals and objectives.
b. A brief overview of your school district {or districts for consortium applications). Include
information on the size and unique characteristics of the District(s).

i. Attach a letter (letters for consortium applications) of support for the Fab Lab
project signed by the school board chair. Note that a school board resolution(s)
may be submitted as an alternative to the letter (not counted toward 10 page limit).
Note: if a letter(s) or resolutions(s) is not provided with the application, the
application score will automatically be reduced by 5 points. If selected for an
award, the applicant must provide a letter(s) or resolution(s) prior to contracting.

At least one programmatic metric you will be using to evaluate the project.

A timeline for the project including installation of the equipment with an anticipated

completion date. If you are phasing the development of the Lab, please include a timeline

that incorporates the entire project resulting in the completion of a fully functional Lab.

e. Information on the sustainability of the proposed Fab Lab. Include proposed plans for
future financial support to maintain andfor improve the proposed Fab Lab.

f. List of the key staff with brief bios.

g. Staff training needs and planned training including the type of training and timing of the
training.

h. Administrative capacity to manage the grant.

oo

2. Describe how the Fab Lab will be integrated across departments and programs within the
school(s) and district (s), including a description of the curriculum offered or to be offered by the
school district{s). At a minimum, include the following points in your discussion:

a. Accessibility of all students across departments within a school or schools.

Page 2 of 6









SECTION VI-INFORMATION ON LEGAL PROCEEDINGS

Has the applicant been involved in a lawsuit in the last 5 years? OYes XNo
Has the applicant been involved in a bankruptcy or insolvency proceeding in the last | (JYes XNo
10 years, or are any such proceedings pending?
Has the applicant been charged with a crime, ordered to pay or otherwise comply COYes KXNo
with civil penalties imposed, or been the subject of a criminal or civil investigation in
the last 5 vears?
Does the applicant have any outstanding tax liens? [lYes XNo
Please attach a detailed explanation of any YES responses.

SECTION VII-STATE REQUESTS FOR BID OR PROPOSAL
Are you aware of any State of Wisconsin request(s) for bid or request(s) for proposal | (lYes XNo

to which the applicant intends to respond, or to which the applicant has recently
responded?

If yes, please provide the following:
a. ldentify the bid or request for proposal (e.g., bid number, or general
description or title).
b. Identify the state agency or public entity to which you are submitting the
bid or proposal.
c¢. Explain the status of the bid or proposal (e.g., recently submitted;
considering submission; in current negotiations).

Please note that if you answer “yes,” WEDC may not be able to discuss potential
financial assistance until the request for bid or request for proposal process has
been completed.

Page Sof 6










¢ lmplementation of six new courses in Engineering and Robotics, necessitating the creation of two
new labs to support the program’s delivery:
o CAD Lab
o FAB Lab

Additional short-term goals on the horizon include:

¢ CTE participation in the Manawa Rodeo parade in the spring, generating exposure to the program
(ex. Robots throwing Nerds and Smarties)

¢ Additional partnerships with community businesses

¢ Development of “Problem Bank™ — A community-wide submission bank for students, parents, and
the community-at-large to request a fabricated solution to a problem (i.e. missing Sorry game
piece, chicken on the farm needs a prosthetic foot)

¢ Increased connections to Fab Lab communities
Field trips to area businesses and industry

Short-term goals are continually evaluated, as the nature of technology is ever-changing. In specific
regard to the FAB Lab project, implementation is no small task. The timeline of events preceding the
2017 curriculum transition provides evidence of the complexity involved. An additional staft member
was hired, curriculum was developed, and equipment needed to be ordered. Lab space was acquired
through reorganization of the physical space at the high school. As is true of most similar environments,
purchases need to be systematic and intermittent to ofter affordability. Consequently, the FADB Lab will
be an ongoing project in development, vet concrete goals are currently in place.

The FAB Lab is currently equipped with one large and two small 3D Afinia printers and a Helix Mini
laser cutter. Also in the Fab Lab are VEX Robotics supplies, electronic equipment and supplies, including
Arduinos and Raspberry Pi microcontrollers, and a variety of hand tools.

Some long-range goals include:

Cyclic analysis of best practices in CTE with the flexibility for modification

Survey of course interest and studeat feedback, again with flexibility for change

Ongoing acquisition of equipment to support high-tech projects (i.c. CNC Router)

The berth of a high school FRC Robotics Team

Increased level of student achievement and course rigor, as students currently receiving
instruction in Junior High courses will weave through the years, and possess increased prior
knowledge compared to current high school students who didn’t have similar course options
e Acquisition of equipment or tools to increase the work envelope of project creation

District SMART Goal:

By 2020 10% of all graduating seniors will be:

Enrolled in a CTE Career Pathway course at Little Wolf Jr./Sr. High School or participating in a Job Share
{ Job Shadow experience in the greater Manawa community or accepted a technical school ina CTE
pathway

District Demographics and Culture

The School District of Manawa is a progressive small, rural district dedicated to students

choosing to excel and realizing their strengths. The district serves about 760 students in four-

vear-old kindergarten through twelfth grade. The district operates two school buildings. Manawa
Elementary School at 800 Beech Street houses grades 4K to six. Little Wolf Junior/Senior High School
located at 515 Fourth Street serves students in grades seven to twelve.




While approximately 40% of the students are from families of poverly, SDM continues to receive an
exemplary report card from the Department of Instruction. The district as a whole “Exceeds
Expectations”™ while Little Wolf Jr/Sr High School “*Significantly Exceeds Expectations.”

Many students do not have the opportunity to travel, and many report never having been outside Waupaca
County. Technology has the potential to provide these students with virtual experiences and tours that
might not otherwise be possible.

The city of Manawa has a population of roughly 1323 people with a median household income of
$51,757. The demographic breakdown of the city correlates closely to the demographics of the SDM
Data collected in the 2010 census indicates the following racial composition:
White Hispanic- | American Indian | Two or more races | Asian Black Other Race
96.3% 2.0% 0.5% 0.5%, 0.4% 0.2% 0.1%

The education level for individuals 25 years and over in Manawa is as follows:
+ High school or higher: 88.8%.
+ Bachelor's degree or higher: 11.9%.
+ Graduate or professional degree: 1.5%.

The unemployment rate is about 4.6%. Employment opportunities within the city of Manawa are as
follows:

« Manufacturing (59%)

» Wholesale trade (5%)

+ Public administration (5%)

» Retail trade (5%)

« Accommodation and food services (5%)

» Administrative and support and waste management services (4%)

+ Transportation and warehousing (4%)

The major employers in the community in addition to the SDM include: Sturm Foods, Inc., Hawk
Trailers, Kolbe Windows & Doors, and Solarus.

School Board Letter of Support

A letter of support from School Board President Joanne 1.. Johnson has been uploaded as Appendix A.

Project Evaluation and Measurement of Success

Evaluating the effectiveness of this program will be developed with the cooperation of the instructor
through formal surveys. Evaluation questions will vary in scope, specificity, and number based on the
course being evaluated. Some evaluations will focus on process or implementation {How does a program
work?), common of entry level courses, while others will investigate outcomes (What was achieved?), as
is more the case with Robotics. In many cases, evaluation will examine a combination of implementation
and outcomes. An evaluation process that focuses not just on what happened, but also why, will reveal
both program successes and challenges, and will help program staff and other stakeholders make
appropriate course adjustments over time.

Student enrollment numbers in the new high school courses will be monitored. The trend should be
toward a growing interest among students who have had the opportunity to experience the junior high
school exploratory courses and then continue to take the sequence of courses available in the high school.
Additionally, post-secondary education trends found through publicly available sources for both
enrollment and retention will be indicators of the district’s success in preparing students for their chosen
career pathway.




The district has atso widely shared the district goals. These goals are part of annual meetings with
stakeholders across the district at township and village meetings. Progress repotts on the goals are made to
the Board of Education three times a year.

Timeline

A full spreadsheet of timeline activities has been uploaded. The following are some key events from
within the timeline.

School Year 2017-18
“Phase II1"” of the district’s CTE expansion plan is currently underway, and provides evidence of program
goals being realized. The following courses are new currently in progress for high school students:

. Intro to Engineering

2. Programming

3. Electronics

+.  Robotics

The scope and sequence of these courses extend to the Junior High with two additional classes at that
level:

1. Innovation & Design {7 grade)

2. Mechanical Engineering & Robotics (8% grade)

It is important to note that many concepts are currently repeated across the courses during this time of the
progrant’s infancy. Necessary skills and concepts are incorporated into upper level courses (i.e. The
Design Process and 3D Modeling), whereas in the future, it can be assumed that these basic skills will
have been acquired in pre-requisite courses. That leaves room to expand the high school courses to
higher fevel tasks and community outreach,

The Fab Lab is fully functional. There are areas of expansion, however, that would provide higher level
experiences for the students, and the district will continue to look at methods of acquiring additional tools
and equipment to improve the possibilities for projects the lab will support. Most notably, a multi-district
Robotics program hosted by the School District of Manawa would need tools of a larger scale in the Fab
Lab to support the work involved.

A CNC router, the targeted piece of equipment desired with the financial support of this grant, will
provide an environment where students are able to create projects out of a much greater variety of
materials. Not only does this broaden the range of project possibilities, it also allows the Fab Lab to take
advantage of free consumables offered from community industry, including scrap materials discarded at
Kolbe Windows and Doors, which are too thick for the laser cutter.

Sustainability

The School District of Manawa is committed to providing all students with the learning opportunities to
"reach their full potential in a changing global society through effective instruction and leadership." The
SDM is committed to adherence of the core values and guiding principles identified by a
school/community leadership team. To this end, the implementation plan submitted for this grant includes
the steps the district intends to take in the 2018-19 school year and beyond to fulfill its mission.

In addition to the allocation of funds at the district level, financial commitment exists at the building level
as well. In the spring of each year, time is set aside for planning for the new year, as evident in May, 2017
on the uploaded timeline spreadsheet. The timeline provides evidence that the Board of Education in




coordination with the community and school district is committed to this project, and future plans include
the funding needed to sustain it.

Grant opportunities will continue to be sought in assisting the district in building a grander environment
where students have more opportunity to thrive.

Key Staff

Dr. Melanie Oppor — District Administrator

The current District Administrator was born and raised in Manawa and is the product of the SDM
educational system. She also started her elementary teaching career in the district. Returning to the SDM
in 2014 is a calling to give back to the district that, along with her extended family, gave Dr, Oppor a solid
start in life. This passion for meeting the needs of all students is a laser-like focus of the district for the
Board of Education, administration, and staff. To this end, major initiatives have been undertaken since
2014 in support of rejuvenating the School District of Manawa.

Rita Gipp — CTLE Teacher

Ms. Gipp, the Engineering and Robotics instructor whose classrooms meet in the CAD and Fab labs, is a
state certified Technology Education instructor. She is skilled and familiar in use of technology
equipment common to the Technology Education lab environment, including a variety of 3D printers,
laser cutter, CNC routers, and shop equipment. Ms. Gipp also received Project Lead the Way training
from Milwaukee School of Engineering.

Dan Koehler — Technology Education — Woods and Metals

Mr. Koehler has a Bachelor’s degree in Technology Education from the University of Wisconsin-
Platteville, Mr. Koehler, the technology teacher with expertise in woods and metals, runs the district’s
welding program. Mr. Koehler has developed a relationship with FVTC through the process of taking
coursework and developing curriculum to qualify his courses to qualify for FVTC credit.

Mr. Koehler said he enjoys showing students new skills and processes in the industry.

“My goal is to establish a good reputation for myself and my students in the area of technology education,
and to get both the metals and woods laps to 100 percent operating condition,” Koehler said.

Bryant Cobarrubias — Director of Technology
As Director of Technology, Mr. Cobarrubias oversees all aspects of technology integration.

One of the primary functions of the Technology Director is instructional coaching in the classroom. The
Technology Director collaborates with the teacher on the lesson plan and then either teaches or co-teaches
the lesson with the integration of technology to model the process for the teacher. The Technology
Director then follows up with the teacher after he tries the technology integration independently to provide
feedback and support.

Staff Training







and skill acquisition in Science, Technology. Engincering. Art, and Math. Students who might otherwise
struggle with measurement can see the effects of change made on a model. for instance, and incorporate
the observation into a greater understanding of the abstract. This holds true throughout the disciplines.

The district’s CTE expansion plan is currently underway, and provides evidence of program goals being
realized.

The following courses are new currently in progress for high school students:
i. Intro to Engineering
a.  The Design Process
b. 3D design and modeling
¢. Emphasis on solutions to real-world problems
2. Programming
a. Essential Developer Tools
. Unix command line
. Text editors
iii.  Version control with Git.
b.  Web Basics
i. HTML
ii. CS88 & Layout
iii. JavaScript.
3. Electrenics
a. Introduction to Circuits
b. Electronic Basics using Resistors, Capacitors, LEDS
¢.  The Arduino Family of Controllers
d. Raspberry Pi Basics
4. Robotics
a.  Intro to Automation & Robotics
The VEXnet System
3D Modeling in Inventor
d.  Object Manipulation
Power Systems, Controls, and Sensors
Systems Integration
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The scope and sequence of these courses extend to the Junior High with two additional classes at that
level:
I. Innovation & Design (7" grade)

a. Invention vs. Innovation

b. The Design Process

¢. Design and Modeling

d.  Manufacturing and Materials

e. Coding for Design and Animation

2. Mechanical Engineering & Robotics (8™ grade)

Rube Goldberg — the Six Simple Machines
Mechanical Gears
Electronics and Sensors
Robotics
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It is important to note that many concepts are currently repeated across the courses during this time of the
program’s infancy. Necessary skills and concepts are incorporated into upper level courses (i.e. The
Design Process and 3D Modeling), whereas in the future, it can be assumed that these basic skills will
have been acquired in pre-requisite courses. That leaves room to expand the high school courses to
higher level tasks and community outreach.

Learning Qutcomes













Date

2014
September 2015

June 2015

June 2015

Summer 2015
Summer 2015
Summer 2015
School Year 16-17
January 2017
January 2017
January 2017

January 2017
January 2017
January 2017
January 2017
March 2017
April 2017
April 2017

May 2017

Summer 2017
Summer 2017

Summer 2017

Summer 2017
Summer 2017
Summer 2017

July 17-21, 2017
September 2017
September 2017

2018
2017-18
2018

Long Term SMART
Goal:

Timeline Spreadsheet
Activity

Student Survey: Data reflects a need in Technolegy Education, Family and Consumer Education, (Hospitality
Industry and Child Care)

School District of Manawa commits to Wolf River Career Pathways - Focus: Welding
Schaal District allocates $20,000 to upgrade welding technology and $12.000 a year in consumables for

Initial Investment

program. $32,000.00
CTE Summer Curriculum Writing: Carl Perkins Grant $3,400.00
Technolegy Education director attends FVTC Summitt for training. Shielded Metal Arc Welding {(SMAW) and

Gas Metat Arc Welding (GMAW) - Ariticulated courses

School District of Manawa invests in a renegotiated coniract with Technolagy Education Instructor $10,000.00
VCTE Summer Curricutum Writing: Carl Perkins Grant $3.400.00
Students begin curriculum in articulated welding courses

Administrative Team works preliminary vision for staff and prgram changes to present to Manawa BOE

Wirite job description: Technology Educ. / Computer Science & Engineering Teacher
Confirm budget: Commit $15,000 for technology acquisition $15,000.00
School District of Manawa approves staff and program changes to include #1 CTE Technology Instructer with

an emphais in Computer Technology and Engineering $30,000.00
Staff Meeting - Staff and Program Changes continued discussion

Post Job: Technology Educ. / Computer Science & Engineering Teacher

Work with existing staff for room reallocation and realignment to accommodate STEAM program

Interview potential candidates from WECAN

Work with hired teacher to choose courses / finalize budget / acquire technology

Work with Little Wolf Jr./Sr. HS Staff, Guidance, student bedy to advertise new classes

Results of Site Survey Analysis - Planning for the future.

Purchase matenals and equipment far new robotics and electronics courses: raspberry pi, arduina kits, electronic

breadbeards and equipment {(wires, sensors}, some 30 printers, a laser cutter, a subscription to Tynker (programming),

mechanical gear supplies (gears, pulleys, etc.), gear motors, wheels, track systems, bases, more sensors and hardware,

controllers, batteries, and storage containers for all the little pieces and parts $25,000.00
CTE Summer Curriculum Writing: Carl Perkins Grant $1,050.00
Provide Professional Development in project-based courses as needed in Engineering and Computer

Pathways. 34 800.00
Summer Training of 2 Instructers 5th - 6th Project Lead the Way intro fo Computer Science or other project

based learning training $4,800.00
Annual Participation Fee Preject Lead the Way $750.00
Materials for Project Lead the Way ) $125.00
WIFAB retreat at Uw Stout for Instructor - Instructors can “test drive” the WiFAB Cooperative pertal, see

feature demos, and contribute content to this new interface that's changing the way Wisconsin uses digital

technology in education. $750.00
Begin development on Course of Study Guide outining comprehensive Career Pathways for L\WJr/ Sr HS

After Schoal Cade Camp for 4th - Bth Grade $800.00
Research Family and Censumer Education (FACE) Pathway - Hospitality and Child Care. Determine Facility

Costs, Scope and Sequence, Staffing, Sustainability

Menter for New Instructor

Student Perception Survey

By 2020 10% of all graduating seniors will he:

Enrolled in a CTE Career Pathway course at Little Wolf Jr./Sr. High School or participating in a Job Share /

Job Shadow experience in the greater Manawa community or accepted a techincal school in a CTE pathway

Totals: $181,875.00.

Recurring Investment

$80,000

10,000

3850
3750
$100

$91,700.00

Person Responsible

Admin. Team
Board of Education

Board of Education
Admin, Team

Technology Education
Teacher

Beard of Education
Admin. Team
Student Body
Admin. Team
Principal

IT Director

Beard of Education

Little Wolf Jr./Sr. HS Staff
Business Office
PrincipalDan/HS Staff

Team

Team

HS Staff, Guidance, students

Business Office

Teacher/Curr Cirector

Team
Guidance/Principat
Teacher/Principals

Principal

Complete

x

X oOX X X
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School District of Manawa

“Students Choosing to Excel, Realizing Their Stfengths »
800 Beech Street | Manawa, WI 54949 | (920) 596-2525

M AN AWA District Fax (920) 596-5808 | Elemontary Fax (920) 596-5389 | Jr./Sr. High Fax (920) 506-2655

December 12, 2017

To whom it may concerns:

As the president School Board of Manawa, it is my pleasure to write this letter
supporting the important work of the Wisconsin Education Development Corporaticn
(WEDC) Grant Initiative. The potential resources provided under this grant will be
essential to extended learning opportunities for all students.

As a advocate for effective technology use in education, I can assure you that you will
have the oversight and support from my district administrative leadership team to
ensure the full and effective implementation of all initiatives proposed within
fabrication laboratory grant proposal. I have full-confidence in Little Wolf Jr./Sr. High
School's principal, Mr. Dan Wolfgram, to lead the important initiatives proposed within
this grant application and increase student achievement.

3J10°'sjooyosemeurr’

On behalf of the School District of Manawa, I pledge my support for the implementation
of this exciting opportunity to submit our grant application.

Sincerely,

joanne L. Johnson
President, School Board of Manawa

Dr. Melanie J. Oppor Daniel J. Wolfgram  Michelle Pukita  Carmen O’Brien Danielle Brauer

District Administrator Jr./8r, High 8chool Principal RElementary Principal Businoss Managor Curriculum/8pocial Ed. Dir.
moppor@manawaschools.org dwolfgram@manawaschools.org Inpuklta@manawaschools.org  cobrien@manawaschools.org  dbrauer® manawaschoals.org
(920) 596-2525 (020) 506-5800 (920) 596-5700 {920) 596-5332 (020) 598-5301



6 ‘ d School District of Manawa

. “Students Choosing to Excel, Realizing their Strengths”

800 Beech Street | Manawa, W1 54949 | (920) 596-2525
District Fax (920) 596-5308 | Illementary Fax (920) 596-5339 | Jr./Sr. High Fax (920) 596-2655

To: Dr. Melanie Oppor

Fr: Skylar Liebzeit

Date:  11/20/17

Re: 2017-2018 Volunteer Girls Basketball Coach

Fam recommending the following coach for the 2017-2018 Basketball coaching assighments:

Name Position Information
Mike Volunteer Girls Mike has been a large asset to LWHS athletics for several years as a
Frazier | Basketball Coach statistician. Mike has handled the statistician duties for several athletic
and Statistician programs for many years. Mike has my recommendation to assist
Coach Collins in practice as a volunteer coach.

www.manawaschools.org
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Dr. Melanie J. Oppor  Daniel J. Wolfgram Michelle Pukita Carmen (FBrien Danielle Brauer
District Administrator Jr./Se. High School Principal  Elementary School Principal Business Manager Curr./Spec. Ed. Director
moppurdmanawaschools.org - dwolferamémanawaschools.org mpukitn@manawaschool< org cobriens manawazchoal<ory dhrauerdmanawaschools.ory

{920} 596-2525 (920) 596-5800 (9203 596-5700 (920} 596-5332 (920) 596-5301






School District of Manawa

Memo

To: Dr. Melanie Oppor

From: Michelle Pukita
Date: December 11, 2017

Re: December Staff and Program Highlights

The following are highlights from November through the beginning of December:

MES Food Drive: The elementary Student Council and the high school Leadership class
teamed up to collect food from the entire student body for a food drive. At MES there
was a contest where each grade level had a featherless turkey posted in the hall and for
every 3 items they brought in their turkey earned a feather. Well, needless to say, adding
a level of competition to the food drive helped make it a huge success. At MES, students
brought in close to 1900 items! Along with the food drive, every morning a student
council member announced facts about people across America and the world that do not
have enough to eat.

MES had an assembly based around the concepts of thanks and gratitude to celebrate.
The assembly began with a short skit from the staff. Then the food was brought into the
gym to display how much was food collected. Grade 6B, Mr. Johnson’s class, collected
the most food. The leadership team from the Little Wolf Jr./Sr. High came to MES to do
some team building activities with Mr. Johnson’s class.

Thank you to MES Student Council, under the leadership of Sarah Highlander and
Corrie Ziemer, for putting together the food drive and activities that made the collection
fun to do. Thank you to Sandra Cordes and the leadership team for working with our
students and doing team building activities. Thank you to all of our families for
contributing to the food drive.


















Music Concerts and Art Walk: The Little Wolf Jr./Sr. High School Music Department has had a

very aggressive performance schedule since the Veteran's Day program. The community has
enjoyed a variety of holiday performances this month including student performances at the first
annual Miracle on Bridge St. In conjunction with the instrumental and choral concerts, the art
department has adorned the school hallways with student projects that bring a welcome array of
color. A special thank you to Mr. Austin Rohan and Ms. Molly Schlaak, and Mrs. Nancy Zabler for
their dedication of extra time for the students.




Activity and Club Meetings: Mr. Liebzeit has begun the process of working with all the school club
and activity directors at Little Wolf Jr, / Sr. High School to unify and clarify procedures. Topics of
discussion have included budgeting, fundraising, and the co-curricular code of conduct.










Curriculum
o The Pupil Services Committee will begin working on a 5 year professional development
plan that aligns with the district vision. The plan will be used to plan all PD for staff.
e The ACCESS testing window is open. [ will begin to test students after the new year.
e Counselors, health teachers, school nurse and are working on planning Human Growth
and Development lessons at both levels,
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Minutes of the December 12, 2017 Finance Committee Meeting

Call to Order at 5:30 p.m. by Chair Pohl in the MES Board Room.
Present: Pohl, ]. Johnson, Mrs. 0’Brien, and Dr. Oppor.
1. Finance Committee Planning Guide Informational.

2. TreeHouse Foods Chargeback Payment: Informational.
3. SY 2018-19 Budget Planning: Infoermational.

Next Finance Committee Meeting Date: January 2, 2018 at 5:30 p.m.

Motion by: |. Johnson/Pohl to adjourn 6:35 p.m.

Joanne L. Johnson, Recorder



December 5, 2017 Curriculum Committce Meeting
Call to order by Chair Scheller at 4:38 p.m.
In attendance: Bruce Scheller, Russ Hollman, Héléne Pohl, Danni Brauer, Melanie Oppor:

Motion by Pohl/Hellman to amend #2 agenda item to read: “Human Growth & Development
Scope and Sequence + Opt-Out Letter.” Motion carried.

l. Board Adopted Materials List

Informational

Motion by Pohl/Hollman to review, every June, changes to existing materials list. Motion
carried.

2. Human Growth & Development Scope and Sequence and Opt-Out Letter
Actionable

Motion by Hollman/Pohl to recommend to the Board the adoption of human growth &
development scope and sequence.

The opt-out letter recommendation is tabled until pending revisions.

3. Data Presentation Preview

Informational

Only analysis of state assessment will be presented to BOE in December.

Last Spring assessment and Fall universal screening analysis will be presented in January.

4, Updates

Informational
a. Gipp Grant; in process
b. Anderson/Scka Thrivent Action Team Grant: monies to be dispersed this month
c. Paving the Way: making steady progress, about ready.

5. Next Mecting
Date: January 2, 2018 at 4:30 p.m.

January agenda item: Emotionally Disturbed Disability program
Motion to adjourn Hollman/Pohl at 6:23 p.m.

Submitted by Héléne Pohl






