





Bylaws 0167.3

Public Participation at Board Meetings

The Board of Education recognizes the value of public comment on educational issues and
the importance of allowing members of the public to express themselves on District matters.

Agenda Item

Any person or group wishing to place an item on the agenda shall register their intent with the
District Administrator no later than fifieen (15) days prior to the meeting and include;

A, name and address of the participant;
B. group affiliation, if and when appropriate;
C. topic to be addressed.

Such requests shall be subject to the approval of the District Administrator and the Board
President.

Public-Participation Section of the Meeting

To permit fair and orderly public expression, the Board shall provide a period for public
participation at every regular meeting of the Board and publish rules to govern such
participation in Board meetings.

The presiding officer of each Board meeting at which public participation is permitted shall
administer the rules of the Board for its conduct.

The presiding officer shall be guided by the following rules:

A. Public participation shall be permitted as indicated on the order of business, at the
discretion of the presiding officer, and for individuals who live or work within the
District and parents/guardians of students enrolled in the District.

B. Attendees must register their intention to participate in the public portion of the
meeting upon their arrival at the meeting.

C. Participants must be recognized by the presiding officer and will be requested to
preface their comments by an anncuncement of their name; address; and group
affiliation, if and when appropriate.

D. Each statement made by a participant shall be limited to three (3) minutes duration.

E. No participant may speak more than once on the same topic unless all others who
wish to speak on that topic have been heard.

F. Participants shall direct all comments to the Board and not to staff or other
participants.
G. All statements shall be directed to the presiding officer; no person may address or

question Board members individually.
H. The presiding officer may:

1. interrupt, warn, or terminate a participant's statement when the statement is
too lengthy, personally directed, abusive, obscene, or irrelevant;



request any individual to leave the meeting when that person does not
observe reasonable decorum;

request the assistance of law enforcement officers in the removal of a
disorderly person when that person's conduct interferes with the orderly
progress of the meeting;

call for a recess or an adjournment to another time when the lack of public
decorum so interferes with the orderly conduct of the meeting as to warrant
such action;

waive these rules with the approval of the Board when necessary for the
protection of privacy or the administration of the Board's business.

The portion of the meeting during which the participation of the public is invited

shall be limited to fifteen (15) minutes, unless extended by a vote of the Board.

Recording, filming, or photographing the Board’s open meetings is permitted.

Recording, filming, or photographing the Board’s closed session is only permitted

pursuant

to Bylaw 0167.2 — Closed Session. The person operating the equipment

should contact the District Administrator prior to the Board meeting to review

possible

placement of the equipment, and must agree to abide by the following

conditions:

19.90, Wis. Stats.

No obstructions are created between the Board and the audience.

No interviews are conducted in the meeting room while the Board is in
session.

No commentary, adjustment of equipment, or positioning of operators is
made that would distract either the Board or members of the audience or
otherwise disrupt the meeting while the Board is in session.



Minutes of the August 21, 2017 Board of Education Meeting

Call to Order — President Johnson — 6:00 p.m. — Book Study in the MES Board Room.
A Reception was held for New Staff — 6:30 p.m. to 7:00 p.m.

Pledge of Allegiance

Roll Call

Verify Publication of Meeting — by Dr. Oppor

Presentations:

Introduction of New Staff — Dr. Oppor introduced Bryant Cobarrubias, Technology Dir. Mr. Wolfgram
introduced Andrea Hraban — Business Education Teacher; Molly Schlaak,- Music Teacher, Harley
Peterson- Social Studies, Austin Rohan - Instrumental Music; Skyler Liebzeit — Athletic Director; Ann
Warning — Special Education Teacher; Tongtong Zhang, Math Teacher; Amy Anaya, Spanish Teacher;
Kathy Grimm, HS Custodian; Rita Gipp, CTE Technology Teacher. Mrs. Pukita introduced Andrea
Whitman, 5" Gr. Teacher; Shelley Radley, Elementary Music Teacher; Sarah Bortle, Elementary Art
Teacher.

Special Education Presentation — Danni Brauer, SE Director

Explanation of the different Category areas of special education including speech and language, autism
spectrum disorder, intellectually disabled, cognitive disability, learning disability, other health
impairment. Every three years students are re-evaluated by the IEP team.

Update: Sturm Foods vs. City of Manawa Litigation - Mayor John Smith. Information on the website.
City debt  $300,000 borrowed by the city to repay Storm Foods / Treehouse Foods. Charge backs will be
coming and the district will owe approximately $100,000. Saved each taxing entity $700,000 to
$800,000. This mediator was from Madison. Did not settle for 2018 as the City is waiting for new
legislation to pass.

Phoenix Program / At-Risk Program Plan — Mary Eck = has met with principal, counselor and SE
Director about the updated plan. Program started in 2006, reviewed the plan and at-risk ideas. State
statutes are included in the plan as well as district policy. GED Option 2 program is part of the At-Risk
Plan; for students 17 years old, in their last year of high school and credit deficient. GED program must
have 80% success rate to continue the program. Mary is licensed in At-Risk Program through the Dept.
of Public Instruction. Will report to the Board July 2018 on the At-Risk Plan.

Announcements - Contributions to the District — President Johnson thanked the following for their very
generous donations: A. Sturm & Sons Foundation, Inc. $3,000 for Fine Arts Programs, A. Sturm & Sons
Foundation, Inc. $1,000 for Manawa FFA, Class of 2017 — a Bench for the High School Hallway —
Valued at $950, 1% State Bank Gift Bags for All District Staff.

Approved by Consent: Minutes of the July 17, 2017 Board Meeting, Treasurer’s Report/Approve
Expenditures ($386,360.77) & Receipts ($5,368.25), Donations: A. Sturm & Sons Foundation, Inc.
$3,000 for Fine Arts Programs, A. Sturm & Sons Foundation, Inc. $1,000 for Manawa FFA, Class of
2017 — a Bench for the High School Hallway — Valued at $950, 1¥' State Bank Gift Bags for All District
Staff. Resignations: from Andrea Peterson, HS Math Teacher and Michael Kelleher, HS Science
Teacher; Approval of the Hire of a Social Studies Teacher for the SY 1718, Approval of the Hire of a
Math Teacher for the SY1718, Approval of the Hire of a Science Teacher for the SY1718, Approval of
the Hire of a .49 FTE Elementary Music Teacher for the SY1718, Approval of the Hire of a HS Dean of
Students for the SY'1718, Approval of the Hire of 2 FT Custodian as Recommended, Approval of the Hire
of Coaches for SY201718, Approval of the Hire of Non-Athletic Coaches / Advisors for SY1718,
Approval of the District Attendance / Truancy Handbook (on website), Approval of the Revised Policy



Use of District Facilities as of September 1, 2017, Approval of Volleyball Overnight Field Trip —
September 8, 2017, approval of Manawa FFA Students to Travel Overnight to the National FFA
Convention in Indianapolis, IN - October 22-27, 2017,

Public Comments (Register to Speak Prior to Start of Meeting / Guidelines on Reverse)

Tammy Pethke, Josie Rd., her daughter is a senior. Concerned that the date of the graduation ceremony
changed — reason was for sporting events. What else comes in play if this happens in the future? We
dropped some sports for my daughter because of church. Is this all because of sports? President Johnson
replied it is due to the WIAA schedule; it happened when her son was a senior. If there was a forensic or a
music state event, we would want to avoid that conflict also. Minimize the impact to the students and
families as much as possible.

Correspondence: Thank you from the Family of David Gunderson, thank you from the Family of Rita
Carew, sympathy card from Hoffman Planning & Construction Inc., thank you from the Family of
William Millard, thank you from Jennifer Krueger, Heart of Gold Recipient, thank you from the Family
of Mike Hollman, thank you from the Wade Family, Little Wolf River Trail Committee and EQD
Warriors, letter from Congressman Mike Gallagher.

Board Recognition: Board Recognition — None this Month

District Administrator’s Report:

Legislative Update — John Forester Educator Alliance — Tony Evers plans to formally announce
his gubernatorial intent; senate education committee hearings update. State Budget — not yet
finalized. CPR Fee in schools is an unfunded mandate but very helpful. We have 3 qualified
trainers on staff.

Site Analysis & Feasibility Study Update: question most commonly asked: what are we doing
with the former elementary school? Next committee meeting Hoffman and Scherrer will present
what we could do and what it will cost. Census Report: 1019 students age 4-20 years old; birth to
three 165. Project Backpack Update — met with Saundra Coyle last week regarding Fundraising
and the PB program.

School Operations Reports:
ES Principal: Highlights - Included in Board Packet and HS Principal: Highlights - Included in Board
Packet (researched: Iola graduation is Sunday May 27%, 2018)

Business Related Reports:

Kobussen Transportation Report was handed out to the Board. MAC Pledge Worksheet and
MAC Fundraiser Graph — provided by Manawa Booster Club. This is their final report and
obligation to the MAC Fundraisers. Introduce the Concept of Establishing a Fund 46 - at the
last stakeholders meeting a presentation was given on how state aid works and better plan for the
future.

Director’s Reports:

Curriculum / Special Education Director Highlights — passed out at the meeting,.

Technology Director Highlights — report in the packet. Timeline to revamp the website — logo
decision and a small fee if — Late October early November for website launch,.

Board Comments: none this meeting



Committee Reports:

Finance Committee (Pohl, HS Student CPR Fee, 2016-17 Budget Analysis, Buildings & Grounds (R. Johnson),
Meet at & Visit 407 S. Bridge St. (Building owned by Masons) - Review SE Rental Property, Football Field
Update, Bare Spots / Grass Seeding — TruGreen, Sideline Mats, Painting Machine, Cleaning of Concession Stand
Storage Room, Safety Plan Resource: Green Vests, Walkie Talkies, Bull Horn, Flashlights, Signage, Energy
Efficiency Projects, SY 1617 Major Maintenance Project Summary, SY1718 Maintenance Budget Planning,
Policy & Human Resources Committee (Pethke), Policy 5630.01 Seclusion & Restraint Annual Report SY1617,
Food Service — Change to Positions (Split Baker Position to Dishwasher & Prep Cook) District Attendance /
Truancy Handbook, Use of District Facilities, Guidelines for Loaning Equipment, Physical Education vs
Sporting Equipment Usage, Consider Granting Space to an Independent Counseling Service, Curriculum
Committee (Scheller), Academic Standards Adoption, English Learner Handbook, Information Technology
Handbook.

Unfinished Business
Motion byForbes / Pethke to approve of the CESA 6 updated Shared Service Contract for 2017-18.
Motion carried.

New Business:
Motion byScheller / Forbes to table a response to Sturm Foods Tax Assessment Case (on website).
Motion carried.

Motion byForbes / Pethke to approve replacing the Food Service Baker position with two part-time
positions: one Dishwasher and one Prep Cook as presented. Motion carried.

Motion byPethke / Forbes to approve of the Hire of Food Service Workers for MES Worker and
Dishwasher as Presented. Motion carried.

Consider District Logo: Using Logo Tournament to assist in the design. Redesigning the website;
conference realignment so banner in the HS must be redone; update letterhead, business cards, etc.
Bryant: updated that the committee of non-admin and non-board members met several times, reviewed
the feedback, developed a FAQ, will address the questions online, making minor changes to top
contenders; anticipate finishing around Sept. 17%. Can push out the deadline but it will delay the new
gym banners, and the launch of the new website. Consensus of the Board is to continue with the
timeline as stated on the website.

Motion byPethke / Scheller to approve the voluntary high school CPR Fee of $5 for students who wish to
receive the CPR certification card as presented. Motion carried.

Motion byR. Johnson / Forbes to approve the annual mandated Seclusion & Restraint Report as
presented. Motion carried.

Motion byScheller / Hollman to approve the Dr, Steven Goedderz as the School District of Manawa Medical
Advisory for the 2017-18 School Year as presented. Motion carried.

Motion byForbes / Pohl to approve the Grade 6-12 At-Risk Handbook as presented (on website). Motion
carried.

Motion byScheller / Hollman to approve the English Learner (EL) Handbook as presented (on website.)
Motion carried.



Motion byPohl / Pethke approve the International Society for Technology in Education (ISTE) Standards
for adoption as presented. Motion carried.

Motion byHollman / Scheller to approve August 2017 as the adoption date for all academic standards that do not
have an original adoption date noted on the Academic Standards Listing as presented. Motion carried.

Motion byForbes /Pohl to approve the annual renewal of all academic standards as presented on the Academic
Standards Listing. Motion carried.

Motion byR. Johnson / Forbes to approve the updated Fundraising Schedule for 2017-18 as presented. Motion
carried.

Next Meeting Dates: A Special BOE Meeting will take place for Approval of Staffing if Needed (science
teacher and kitchen position) August 29" at 6 pm if needed and Buildings & Grounds will start immediately
following the special meeting. August 29, 2017 — Bldgs & Grounds Committee Meeting — immediately
following the special meeting6:00 p.m. — MES Board Room, Sept. 5, 2017 — Community Stakeholders Meeting
— 6:00 p.m. — MES Library, Sept. 7, 2017 — Curriculum Committee Meeting — 6:00 p.m. — MES Board Room,
Sept. 11,2017 — Board / Admin Dinner Retreat — 6:00 p.m. — MES Board Room, Sept. 12, 2017 — Finance
Comm. Mtg — 5:30 p.m. — MES Board Room, Sept. 13, 2017 — Policy & HR Committee Mtg — 5;15 p.m. — MES
Board Room, Sept. 18, 2017 — Regular BOE Mtg — 6:30 pm Book Study — 7:00 p.m. Open Session — MES Board
Room, Sept. 26, 2017 — Community Stakeholders Mtg — 6:00 p.m. — MES Library.

Motion byPohl/ Scheller at 9:26 p.m. the Board of Education Shall Move into Closed Session Pursuant to the
Provisions of 19.85(1)}(c)(f), 118.22 and 118.125 Wis. Statutes, for the Purposes of: Discussing the
Employment Status of Employees Over Which the Board Has Jurisdiction or Exercises Responsibility 1)
Administrator Evaluation 2) Support Staff Compensation. Motion carried by roll call vote. Attendance
during closed session: Scheller, Forbes, Hollman, Pethke, Pohl, R. Johnson, J. Johnson and Dr. Oppor, Mrs.
()’Brien.

Motion byPohl / Hollman to reconvene into open session at 10:53 p.m. Motion carried by roll
call vote. Board Present: Scheller, Forbes, Hollman, Pethke, Pohl, R. Johnson, J. Johnson

Motion byPohl / Hollman to offer Mr. Wolfram an increase in salary from $78,925 to $82,500
and Mrs. Pukita from $76,036 to $80,000 effective July 1, 2017, Pohl/Hollman. Motion carried.

Motion byPohl / Hollman to apply the terms of the Support Staff Handbook effective September
1, 2017 for the group health and dental insurance. Pohl/Hollman, Motion carried.

Motion byHollman / Scheller to adjourn at 10:56 p.m. Motion carried.

Jeanne Frazier, Recording Secretary



Minutes of the August 29, 2017 Special Board of Education Meeting:

Meeting was called to order at 5:47 p.m. by President J. Johnson

Pledge of Allegiance

Roll Call of Attendance: Pethke, Forbes, R. Johnson, ]. Johnson, present. Hollman,
Pohl and Scheller absent.

Dr. Oppor verified the publication of the meeting.

New Business:

Motion by R. Johnson/Forbes to approve the hire of the long-term high school
substitute science teacher as presented. Motion carried.

Motion by Forbes/R. Johnson to approve the hire of the part-time food service
worker as presented. Motion carried.

Motion by Pethke/Forbes to adjourn at 5:50 pm. Motion Carried.

J. Johnson, Recording Secretary



Minutes of the September 11, 2017 Special Board of Education Meeting

Call to order 6:04 p.m. by President Johnson
Board / Administrator Retreat
Roll call - all present: Scheller, Forbes, Hollman, Pethke, Pohl, R. Johnson, J. Johnson.

Pledge of Allegiance
Verify public meeting by Dr. Oppor

Strategic Planning, Guest Facilitator, Ted Neitzke from CESA 6

Motion to adjourn 8:12 p.m. by Scheller / Hollman. Motion carried.

Bobbi Jo Pethke, Clerk






School District of Manawa
800 Beech Street Manawa, Wisconsin 54949 920-596-2525
www.manawa.k12 . wi.us

FIELD TRIP INFORMATION FORM

Please submit to the building principal at least two weeks prior to the trip.

School Day Field Trip (1 Water/ *Overnightb/\.

School: LW : Jt”/Sr Hﬁ L\
Field Trip Activity: \/\] & L\} :j 'FDV\ ]S . P""‘:; p

*Overnight trips require Board of Education approval.

Location: \/\3@5 i\;tﬂ 7’-0,\ \L(D C .

Educational/Curricular Purpose(s): &fq/{ ec,)/,'o,,\ < @ Are g e:Lc/e o L
Core classes,
Date(s) of Field Trip: Mo‘\/ I ~22 20, q
4

Number of Students: ¢ x ,0 e Cy’-,—‘,,:j 70+

Student/Adult Ratio: 5 J / ot Y st

ﬂiﬁrst Aid Kit Request Submitted to Health Office .
W {[ IOQ

Volunteer Background Check completed for all chaperones: Yes X| No [
Trip Related Expenses (including dues/fees, food, ete.): ﬁDo‘\ ol ,57 S‘IL 23 aﬁe»xjg

Method of Transportation:

é/z%f"acffc/ ém;}&f

If transportation is to be provided by private vehicles, the following

information has been checked and obtained for each driver:
» Driver is over 21 years of age and possesses a valid Wisconsin driver's license. (Copy submitted to
District Office)
» Vehicle to be used is insured for at least the minimum required by the state of Wisconsin. (Copy
submitted to District Office)
+ Vehicle has the proper number of safety belts as required by state law,
« The vehicle's rear view mirrors, brake lights, directional signals, tires, windshield wipers are in
good operating condition and there is no vision impairment in the vehicle as per an authorized
automobile dealer. {Copy submitted to District Office)
- Vehicle has a first aid kit.

Teacher/Coordinator Signature: Date:
PRtz U3/17
Principal’s Signature: Date:
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9/8/17
LITTLE WOLF MIDDLE SCHOOL, MANAWA, WI

TRIP TO GETTYSBURG / WASHINGTON, D.C. / HANOVER, MD — May 17 - 22, 2019

Friday, May 17, 2019

10:00 AM:

[1:00 AM:

Saturday, May 18, 2019

TRIP #19-01019

Two motorcoaches arrive at Little Wolf JR/SR High School for loading.

NOTE: In keeping with Educational Tours, Inc.’s commitment to safety and security, we prepare
each itinerary in accordance with the DOT rules and regulations, giving drivers a minimum of 9
hours off each night and a maximum of 15 hours on duty during any 24-hour period. We reserve
the right 1o revise the itinerary due to unforeseen circumstances such as wraffic, road closures, site
closures, weather, etc. Your Tour Manager will consult with the Group Leader and drivers on any
changes.

Depart from Little Wolf Jr/Sr High School on first class, air-conditioned, DVD equipped
MOTORCOACHES. (15 hours have been allotted for the drive plus 3 hour for rest
stops/lunch and dinner on your own enroute, plus one hour for the time change)

EASTERN TIME- Two hours from arrival, please call your tour manager to let us know your arrival time.

6:00 AM:

7:30 AM:

8:00 AM:

8:30 AM:

10:00 AM:

Arrive in the Gettysburg area; meet your TOUR MANAGER at the Gettysburg area Hotel
for CHANGING ROOMS and BREAKFAST

Depart for the park

Arrive at the GETTYSBURG NATIONAL MILITARY PARK MUSEUM AND
VISITOR CENTER ~ Incorporating nearly 6,000 acres, with 26 miles of park roads and
over 1,400 monuments, markers, and memorials, including the Gettysburg National
Cemetery.

Enjoy the FILM A New Birth of Freedom- Narrated by Morgan Freeman, and featuring
the voices of Sam Waterston and Marcia Gay Harden, the film places the monumental
events of the Battle of Gettysburg into the larger context of the Civil War and American
history.

After the film view THE GETTYSBURG CYCLORAMA PAINTING- In the late 1880s,
French artist Paul Philippoteaux took brush to canvas and created the Battle of
Gettysburg Cyclorama painting. He spent months on the battlefield researching the battle
with veterans, a battlefield guide and a photographer. The result is a breathtaking canvas
that measures 377 feet in circumference and 42 feet high. Longer than a football field and
as tall as a four-story structure, the Gettysburg Cyclorama oil painting, along with light
and sound effects, immerses visitors in the fury of Pickett’s Charge during the third day
of the Battle of Gettysburg.

Afterwards, explore the museum.

Meet your GUIDES at the Visitor's Center for a EXTENDED 2.5 HOUR TOUR of the
BATTLEFIELD PARK

Information regarding optional Travel Protection is avaitable from your Group Leader.
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12:30 PM:

12:45 PM:

2:45 PM:

5:30 PM:
6:00 PM:

7:30 PM:

10:00 PM:

11:00 PM:

Sunday, May 19. 2019

6:30 AM:

8:00 AM;

9:00 AM:

9/8/17

Pick up BOXED LUNCH at the Refreshment Saloon and board the busses to enjoy lunch
enroute

Depart for Washington, DC (2 hours have been allotted for the drive)

Arrive at the Smithsonian Museum of your choice on the Mall, including Air & Space
and the Natural History Museum.

Depart for dinner

Arrive for DINNER at BUCA DI BEPPO

After dinner, depart for a Self Guided Tour of the Washington Memorials including:
Thomas Jefferson Memorial, Franklin Delano Roosevelt Memorial and the MLK
Memorial

Depart for the hotel

Arrive at the HOTEL and check-in

PRIVATE NIGHT TIME HOTEL SECURITY

BREAKFAST at the hotel
Depart for the museum

Arrive at THE NEWSEUM — Tells the inside story of news through the ages by taking
visitors behind the scenes. Play the role of a television newscaster/reporter in the
Interactive Newsroom.

MEAL VOUCHER PROVIDED (opens at 11am)
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GROUP ONE
12:00 PM:

12:45 PM:

1:15 PM:

1:30 PM:

3:30 PM:

Depart for the theater

Visit FORD’S THEATRE - John Wilkes Booth assassinated President Lincoln here. The
theater is as it was then, including the bunting-draped presidential box. (12:30pm Ranger
Talk, subject to availability)

Enjoy a RANGER TALK

Walk to the museum

Arrive at the INTERNATIONAL SPY MUSEUM — The largest collection of
international espionage-related artifacts, which chronicles the history of spying

throughout the ages.

Waik to the archives

Information regarding optional Travel Protection is available from your Group Leader.
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3:45 PM: Visit the NATIONAL ARCHIVES — The spacious rotunda of America's repository of
records and documents contains the original Declaration of Independence, The
Constitution, the Bill of Rights and the 1297 Magna Carta. (4pm entry, subject to

availability)
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GROUP TWO
12:00 PM: Depart for the archives
12:15 PM: Visit the NATIONAL ARCHIVES — The spacious rotunda of America's repository of
records and documents contains the original Declaration of Independence, The
Constitution, the Bill of Rights and the 1297 Magna Carta. (12:30pm entry, subject to
- availability)
2:00 PM: Walk to the theater
2:15 PM: Visit FORD’S THEATRE — John Wilkes Booth assassinated President Lincoln here. The
theater is as it was then, including the bunting-draped presidential box. (2:30pm Ranger
Talk, subject to availability)
Enjoy a RANGER TALK
3:15 PM: Walk to the museum
3:30 PM: Arrive at the INTERNATIONAL SPY MUSEUM — The largest collection of

international espionage-related artifacts, which chronicles the history of spying
throughout the ages.
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5:30 PM: Walk to dinner
6:00 PM: Arrive for DINNER at FUEL PIZZA & WINGS
7:30 PM: Depart for the hotel. Enroute make a photo stop at the White House

PRIVATE NIGHT TIME HOTEL SECURITY

Monday, May 20, 2019

6:30 AM: BREAKFAST at the hotel
8:00 AM: Depart for Mt Vernon
9:00 AM: Arrive at MOUNT VERNON - This is the treasured estate of George and Martha

Washington. The mansion has been meticulously restored to its appearance in the last
vear of his life.

Close by are the outbuildings where much of the day-to-day domestic activity on the
plantation took place. A short walk takes you to the tomb where Washington and his wife
are buried. The estate also includes a museum where personal possessions of the
Washington’s are on disolay.

Information regarding optional Travel Protection is available from yvour Group Leader.
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12:30 PM:

1:30 PM:

2:00 PM:

3:45 PM:

5:00 PM:

6:30 PM:

10:00 PM:

Tuesday, May 21, 2019

6:30 AM:

8:00 AM:

9:00 AM:

10:45 AM:

2:30 PM:

3:00 PM:

5:30 PM:

9/8/17

GROUP MEAL PASS PROVIDED for lunch
Depart for Arlington

Arrive at Arlington National Cemetery — Our national burial ground, located across the
Potomac from Washington.

Please note Arlington has increased their security measures. Please leave all bags on
the motorcoach in order to expedite the screening process.

Board the PRIVATE 1.5 HOUR TRAM at the Welcome Center for a narrated visit. Hear
the historical facts as you visit the Kennedy gravesites and the Tomb of the Unknown
Soldier and view the Changing of the Guard.

Possible WREATH LAYING CEREMONY at the Tomb of the Unknown Soldier
(3:15pm entry time, subject to availability)

Depart for dinner. Enroute make a visit to the Marine Corps Memorial

Arrive for DINNER at MAGILLS

After dinner, depart on a Self Guided Tour of the Washington Memorials including
Vietnam Veterans Memorial, Viemam Women's Memorial, National WWII
Memorial, Korean War Veterans Mentorial and Lincoln Memorial

Depart for the hotel

PRIVATE NIGHT TIME HOTEL SECURITY

BREAKFAST at the hotel and check-out
Depart for Capitol Hill

Arrive for a photo opportunity outside the United States Capitol and Library of
Congress

Also view the Supreme Court Building - The first permanent house of the nation's
highest tribunal. Take a self-guided tour of the building, or if court is not in session,
attend a courtroom lecture held every hour,

Afterwards, depart for a return visit to the Smithsonian Museums

Lunch ($10.00 CASH RETURN) on your own

Depart for the Holocaust Museum

Arrive at the U.S. HOLOCAUST MEMORIAL MUSEUM - The permanent exhibits
depict the story of the Holocaust and its aftermath

Depart for dinner

Information regarding optional Travel Protection is available from your Group Leader.
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7:00 PM: Arrive at MEDIEVAL TIMES FEAST & TOURNAMENT — Enjoy a four-course
DINNER while fearless knights on spirited stallions and compete in daring tournament
games of skill and accuracy.

9:30 PM: Depart for home. (15 hours have been allotted for the drive plus 2 hours for rest
stops/breakfast on your own enroute, minus one hour for the time change

If time and proximity permits, final itinerary may reflect returning the Tour
Manager(s) to the Hotel before departing for home.

Wednesday, May 22, 2019

CENTRAL TIME- Two hours away from home, please call our 24-hour (1-800-654-4560 then “0%) service;
give the name of your school and expected arrival time,

1:30 PM: Arrive at Little Wolf JR/SR High School

IN CASE OF EMERGENCY OR TO LEAVE A MESSAGE, PLEASE CALL 1-800-654-4560. PLEASE LEAVE
ALL PERTINENT INFORMATION INCLUDING NAMES AND PHONE NUMBERS

Information regarding optional Travel Protection is available from your Group Leader.
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TRIP FEATURES
LITTLE WOLF MIDDLE SCHOOL, MANAWA, WI
TRIP TO GETTYSBURG / WASHINGTON, D.C./ HANOVER, MD — May 17 — 22, 2019
TRIP #19-01019
THE TOUR INCLUDES:

* Round trip transportation aboard first class, air-conditioned, DVD equipped motorcoaches

* First-class accommodations for three nights in the Washington, D.C. area; changing rooms upon arrival in the
Gettysburg, PA area

* Four breakfasts, four dinners, one boxed lunch, one cash return and two meal vouchers

* Gettysburg National Military Park / Film & Cyclorama / Guided Tour of Battlefield Park

* Smithsonian Museums / Newseum / Ford’s Theatre / Petersen House / National Archives / Spy Museum
* Mt Vernon / Arlington National Cemetery / Private 1.5 Hour Tram / Wreath Laying Ceremony

* US Holocaust Museum / Medieval Times Feast & Tournament

* Private nighttime hotel security

* All trip planning and arrangements

* $4,000,000 Liability Insurance and SYTA Consumer Protection Plan Coverage

* Post Departure Travel Protection Plan - Includes Accident and Sickness, Trip Interruption, and Travel Delay
protection for all participants. This does not include Cancellation Protection.

* Services of our company tour manager for your entire stay in Washington DC
* All gratuities and fuel surcharges included

* 800-654-4560 Emergency phone service, answered 24 hours, provided for your peace of mind, while the trip is
in progress

Optional additional Travel Protection, which includes Cancel For Any Reason protection, is available for purchase
and follows Educational Tours, Inc.’s canceflation policy.

Educational Tours, Inc. is a member of the Student Youth Travel Association

Trip inclusions are based on prices as of 6/5/17 and subject to availability and rates at the time of finalizing the
Travel Agreement.

If there are swimming opportunities available, there may not be a lifeguard on duty. ETI is not responsible for the
supervision or safety of students.

Information regarding optional Travel Protection is available from your Group Leader.

6
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supervision begins and the doors open to allow the students into the school. | go out every morning
and afternoon to remind parents the procedures put in place last school year. Staff is assigned on a
rotating basis to be supervising by the bike racks, helping children cross Beech Street, and at the
entrance of the school. | have sent home a reminder to parents about parking in the parking lot and
escorting their child through the parking lot. | also reminded parents that the main loop is open for drop
off. After the first 4 days of school, most family members are following these procedures. | will keep
monitoring the situation and reminding the families of the procedures in place to keep students,
families, and staff safe.















We continue to make improvements in the garage/office. Many office supplies, furniture,
grease boards, hot/cold water cooler, microwave, refrigerator and other necessities have
been obtained and installed.

Please stop by the office at anytime to visit. The office is typically staffed Monday thru
Friday between 6:30am to Spm.

Respectfully Submitted,

Casey Fields
Regional Manager
Kobussen Buses LTD

W9%14 County Road CE « Kaukauna, WI 54130
Phone: 920-766-0606 /920-538-1719
casey.fields@kobussen.com









stuff | found online that will help me teach the standards better than a book and with more excitement
through projects, research, and activities in class.” This tells me that, though curriculum
mapping may not be fun or an activity most teachers will choose to do, it is a valuable
experience and the people who will benefit most are the students we educate,

Page 3 of 3



Technology Board Report School District
September 13, 2017 of Manawa

Network Operations

Infrastructure Update: The Office Group completed their install last month. This included
redundant virtual servers and a new storage device. We also have new switches to expand
the network to accommodate the new engineering lab.,

Account Automation: We are started down the path of account automation. This will
streamline the process of maintaining student accounts.. Presently, we are able to create
network accounts automatically.

Internet Bandwidth Upgrade; The internet is scheduled to be updated from 100MB/s to 1
GB/s. This is a 10x improvement. Our upgrade date is scheduled by WiscNet and is set for

Sept. 28th.
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Minutes of the August 8, 2017 Finance Committee Meeting

Call to Order at 5:30 pm by Chair Pohl

Present: Pohl, J. Johnson, R. Johnson, Mrs. O’'Brien, Dr. Oppor, and Stephanie Riske.

1.

2.

© N o

Capital Improvement Plan Motion by J. Johnson/R. Johnson to approve the School

District of Manawa's 10-Year Capital Projects Plan as presented. Motion carried.
Resolution to Establish as Fund 46 Trust: Motion by ]. Johnson/R. Johnson to
approve a resolution creating a Long-Term Capital Improvement Trust Fund that
segregates assets into a separate bank account for capital projects and follows the
guidelines of board policy on investments.

2017-18 Milk Contract: Metion by R. Johnson/]. Johnson to approve Englehardt
Dairy contract as presented.

Support Staff Wage Model: Informational. Provided clarification as to intent of
Board when passed CPI increase.

Preliminary 2017-18 Budget: Informational.

Kitchen Equipment Replacement: Informational.

Scast Plus: Informational.

Energy Efficiency Bid Process: Informational.

Next Finance Committee Meeting Date: October 9, 2017 at 6:00 p.m.

Motion by: |. Johnson/R. Johnson to adjourn 6:46 p.m.

Joanne L. Johnson, Recorder
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Manawa Technology Plan 2017-18

T&L Computing Support

Goals

Create a system for organizing technology help desk incidents. Our goal is to respond to
incidents within two working days. Most incidents should be resolved within three working
days.

We collect massive amounts of data including grades, attendance, behavior, and
assessment. We will provide better reporting tools to make data more available to
educators.

Strategy

Technology Website

A site will serve as the technology intranet for Manawa staff. This will provide staff with a
central location to find documentation.

Help Desk

We have rolled out a new help desk website to track and manage support incidents.

Remote Support

A remote support system allows us to immediately offer support to staff regardless of their
location. The benefit is we are able to quickly address critical issues that may negatively
affect the classroom experience.

Reporting Services

During the 2017-18 school year we will rollout a reporting service help staff better view
student data.






Manawa Technology Plan 2017-18

Technology Replacement

Network switches require a scheduled replacement plan. Staff laptops are on a 3-4 year
replacement cycle.



Manawa Technology Plan 2017-18

Administrative Computing

Goals

o Update district website to conform to ADA requirements.
e Automate student account creation where possible based on Skyward data.

Strategy

School Website

The district has entered into an agreement with CMS4Schools to design a custom design
ManawaSchools.org. Our plan is to complete the website late October or early November.

Account Automation

Many of our systems altow for student and staff accounts to be automatically created. We
will better leverage student data from Skyward to automate where possible.



Manawa Technology Plan 2017-18

Planning & Budgeting

Staff Devices

Teacher Laptops: 3-4 year replacement cycle
Office Staff Desktops: 4 year replacement cycle

Student Devices

L ]

6th Grade Chromebooks: 4-5 year replacement cycle, We should stagger the
replacement of these devices to spread the cost over multiple years.

gth-12th Grade Chromebooks: Student will receive new devices in their gth grade
and use them through their senior year.

Elementary Carts: 4-5 year replacement cycle. Like the 6th grade chromebooks we
should aim to stagger the replacement cost over multiple years.

Computer Labs:

o Engineering lab: This lab has been configured to allow for upgrades. So, we
should be able to use the equipment for 7-8 years. Due to the cost we may
need to stagger device replacement.

Business Ed Lab: These devices should be on a 4-5 year replacement cycle.
Mac Lab: These devices need to be on a 6-7 year replacement cycle. 2 of the
devices cannot be updated and are due to be replaced.

Infrastructure

Switches: Every switch and server needs to have a replacement cycle.

Server Operating Systems: Key servers are running outdated server operating
systems. We need to upgrade from Windows Server 2008 to 2016 over the next two
years.

WiFi Access Points:Access points will need to be upgraded at some point. We need
to have a plan for when that will occur.

Where possible we need to stagger expensive costs across multiple years.







































August 27, 2017

To whom it may concern,

I had sent out three bids to Milk Suppliers: Dean Foods, Kemps, as well as
Engelhardt Dairy. | did not receive a response from Kemps. Deans Foods
responded, as they are not currently accepting bids for our area. | have

enclosed the bid we received from Engelhardt Dairy. This is the vendor we
used last year, we were very happy with the services they provided and the
pricing is in comparison to last years. It is my recommendation we proceed

this school year with Engelhardt Dairy.



G,

ENGELHARDT DAIRY

of Wisconsin
SCHOOL MILK PROPOSAL
YEAR 2017-2018

Date.  August 22,2017
Attn; MANAWA: Brenda Suehs

Email: psuehs@manawa.k12, wi.us

We are pleased to quote the following dairy prices for the upcoming school year.

Product Price
1% White Milk Half-Pint Eco 203

Skim Milk Half-Pint Eco ' 189
Chocolate Skim Milk Half-Pint Eco 211

5# Lt Sour Cream : 5.576
5# Yogurt (plain and vanilla) 5.267
4% Vanilla soft serve 2.5 gal 15.68

For the upcoming 2017-2018 school year we are green! You will no longer get a credit
memo for changes made to the invoice. Instead we will be changing the original invoice to
match what was delivered or spoiled. If this is an issue please indicate in your bid
response.

With your bid response please provide an email address for daily adjusted invoices,
monthly statements, price changes, or any other updates we may have for you. Thank you
for the opportunity to bid your school.

Terms: Net 30 days of Invoice Date

No credit for returns over holidays and end of the year, which means no end
of the year pick ups.

We are bidding only RBGH free milk. Our Chocolate milk will be sugar sweetened and
not contain high fructose corn syrup.

Sincerely,

Guy Engelhardt
President

PO Box 430 Kewaskum, WI 53040 (800) 540-4129
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ENGELHARDT DAIFIY

of Wisconsin

SCHOOL MILK PROPOSAL
YEAR 2017-2018

Date:  August 22, 2017
Attn: MANAWA: Brenda Suehs

Email;: bsuehs@manawa.k12.wl.us

We are pleased to quote the following dairy prices for the upcoming school year.

Product Price
Bulk ice cream sandwich (24ct) 8.16
4oz Raspberry Sher cups 6.97
Bulk fudge bars (24ct) 7.20
Orange Cream Bar 120
5# Grated parmesan 2.93
Eggs Large packaged 940
Bulk malt cups {12ct) 7.68

For the upcoming 2017-2018 school year we are green! You will no longer get a credit
memo for changes made to the invoice. Instead we will be changing the original invoice to
match what was delivered or spoiled. If this is an issue please indicate in your bid
response.

With your bid response please provide an email address for daily adjusted invoices,
monthly statements, price changes, or any other updates we may have for you. Thank you
for the opportunity to bid your school.

Terms: Net 30 days of Invoice Date

No credit for returns over holidays and end of the year, which means no end
of the year pick ups.

We are bidding only RBGH free milk. Our Chocolate milk will be sugar sweetened and
not contain high fructose corn syrup.

Sincerely,

Guy Engelhardt
President

PO Box 430 Kewaskum, WI 63040 (800) 540-4129



WISCONSIN
AUGUST 2017
ESCALATOR CLAUSE

It is hereby understood that the prices quoted are based on the Total Class | price {3.5%)
listed below per hundredweight to include premiums established for the stated month,
under the terms of the Central Milk Producers Co-op Western Order #30.

Class | 22.240

Components of this price include:

Class | Skim Price: 12.07 (per cwt.)
Class | Butterfat Price: 3.0194 (perb.)
ESCALATOR CLAUSE

If the Class | price is increased or decreased, for each $.01 per hundredweight decrease or
increase, the quotation on:

Half-pint fluid milk will decrease or increase $.000054 per % pint

If the butterfat differential is increased or decreased, for each $.001 increase or decrease,
the quotation on a half-pint will follow this formula:

Whole Milk -5 0.000014 per 1/2 pint
2% Milk -$ 0.000081 per 1/2 pint
1% Milk -5 0.000138 per 1/2 pint

Skim Milk -5 0,000188 per 1/2 pint



ENGELHARDT DAIRY

of Wisconsin
Please return this form to: Engelhardt Dairy of Wisconsin
PO Box 430
Kewaskum, W| 53040
Or Fax to: 1-262-626-4113
Name of School:
Engelhardt Bid Accepted: Yes No

School Starting Date:

Contact Person:

Billing Address:

If bid was given to another dairy, please list the name of the dairy and their bid
prices. Thank you.

Dairy:

Homogenized:

2%

Skim NF Chocolate
Chocolate 1%
Skim

1%

Orange Drink/Juice

P.O. BOX 430 KEWASKUM, Wi 53040 (800) 540-4129



School District of Manawa

To: Dr. Melanie Oppor

From: Michelle Pukita and Dan Wolfgram

Date: September 15, 2017

Re: Recommendation for Staff/Program Change

Proposal: This memo is to propose a late developing staft and program change for the Manawa
Elementary School recess staff and Little Wolf Jr./Sr. High School At-Risk paraprofessional
position for the 2017-2018 school year. ‘

Recess Rational: Due to the higher needs of the kindergarten and first grade students, 3 special
education para-professionals are needed to be one-on-one with 3 students during lunch and
recess time. A 4" special education para is needed to be one-on-one with a 1* grade student.
This leaves the library para-professional to consistently cover recess duties. As the Building
Consultant Team has been analyzing the spring academic data from the 2016-2017school year,
more students will be needing Tier 2 and Tier 3 support, pulling the interventionist from recess

duty.

The following table breaks down the times of the recess, the numbers of students participating
at recess, staff members currently covering recess, and the number of staff to supervise recess.

Grade Level Participating in | Recess Time | Number of Staff | Number of  Staff

Recess and the Number of

Students at Recess

Currently
Supervising Recess

Needed to Supervise
Recess

K (45 Students) 7 of these 45
students are in special
education. 3 are receiving 1-
on-1 support all day by either
a special education teacher, or
paras.

10:15-10:45

10:30-10:45
K & 1% are
out together

1 (Interventionist)
(3 paras are
rotating outside to
supervise  1-on-1
students with high
needs)

1-2 (If I have 1
supervisor, the
supervisor would
have a walkie talkie to
communicate to the
office if a student was
injured and assistance
was needed.)

I* (34 Students} One student
has high needs, receiving 1-

10:30-11:00

Beginning at 10:50
1 (Library para)

If 1 have 1
the

1-2
supervisor,




on-1 support all day be either
a special education teacher or
para. 5 of these 34 students
become over stimulated when
in large groups, leading to

(1 special
education para is
l-on-1 with a
student and goes

supervisor would
have a walkie talkie to
communicate to the
office if a student was
injured and assistance

inside at 10:50)

poor choices. was needed.)

2" & 3% (87 Students) 11:00-11:30 (Library para & |2
Special Education
Secretary)

4", 5", & 6" (134 Students) 12:00-12:30 2 (Library para |2
and Special Ed
Secretary)

K & 1 recess schedules will be moved to 11:30-12:30. By doing this, 2 people can supervise
recess from 11:05-12:35.

At-Risk Paraprofessional Rationale: Principal Wolfgram was approached by the current At-
Risk paraprofessional to consider a flexible schedule so she could participate in a job share.

In an attempt to meet the needs of this request, Principal Wolfgram consulted with the Program
Coordinator of the Phoenix Program to ensure that a reduction in time would not compromise
the quality of the program, and that student needs would continue to be met.

After analysis of cumrent student schedules, and consultation with the Phoenix Program
Coordinator, it has been determined that a reduction in the number of days for paraprofessional
support in the classroom to three days a week, at three hours per day will not jeopardize the
student needs. The current paraprofessional was consulted and in full agreement with the
proposal.

A time study will be conducted during the first semester and a recommendation for 2018-2019
will be forthcoming. All students in the program will continue to receive instruction from the
Phoenix Program Coordinator daily.

Proposed changes:

The following table on the next page breaks down the financial implications to the School
District of Manawa:




Cost/Implications:

Positions Current Cost per Cost Implication
Hour/ Cost per Week (Savings or Incurred
Cost)
At-Risk Paraprofessional | $15.51 per hour Cost Savings: By reducing
the para’s hours from 15
$93.06 per week hours per week (3 hours
(Currently working 15 | per day, 5 days per week)
hours per week} to 9 hours per week (3.0

hours per day, 3 days per
week) 1s a cost savings of

$93.06 per week.
Recess Supervisor $0.00 as this position $ 13.21 per hour
would be added for the
(Instructional 2017 — 2018 school year $82.56 per week (Working
Paraprofessional is the 1.25 hours per week) Even
category this would go though this is an incurred
under) cost to the district, the cost

savings from reducing the
At-Risk Paraprofessional
hours would be a total of
$10.49 per week.

Staffed By: Skyler Liebzeit, who currently is the Activities Director, would become the
additional recess supervisor. His strengths would a be a great asset in designing games
for the students to play. He would also design stations for students to rotate through so
all students are actively engaged during this time,





