


15.

16.

17.

18,

ii. Change
c. Summary of Police Calls During the 2016-17 School Year
d. Energy Efficiency Projects Update
Schoel Operations Reports
a. ES Principal: Highlights - Included in Board Packet
b. HS Principal: Highlights - Included in Board Packet
Business Related Reports:
a. Kobussen Transportation Update
Director’s Reports:
a. Curriculum / Special Education Director Highlights — Seclusion & Restraint
b. Technology Director Highlights
Board Comments:
a. Treasurer Pohl - Re: CESA 6 Annual Convention
b. Medicaid Reductions - Legislative Communications

. Committee Reports:

a. Finance Committee (Pohl)
i. Dissolving the School Insurance & Risk Management Cooperative of Wisconsin
(SIRMC)
ii. Entering into a Cooperative Relationship with Wisconsin Educators Risk Management
Cooperative {WERMC)
iii. Renewal of Medical, Dental, Vision, Life, Short-term Disability, Long-term Disability,
and Voluntary Life insurances
iv. Transportation Transition Updates
b. Buildings & Grounds {R. Johnson)
1. Donation of Rain Senser for Sprinkler System
1. Gift from Mr. Jepson
2. District Pays for Installation
ii. Review Special Education Rental Property
ili. Football Field Update
1. Bare Spots / Grass Seeding — TruGreen
2. Sideline Mats
3. Painting Machine
iv. HS Gym / Backboard Project
Electrical Quote $2,472
Vermiculite In-House Clean-up /Equipment Approximately $750
CR Meyer $7,246
Floor Refinishing Approximately $6,000
New Lift Assembly — Price $4,500 per Unit x 4 (Reuse Backboards & Rims)
Asbestos Report - None Found in Vermiculite
7. Divider Curtain - $14,000
v. Energy Efficiency Projects
vi. SY1617 Major Maintenance Project Summary
vii. SY1718 Maintenance Budget Planning
c. Policy & Human Resources Committee (Pethke)
i. Payment of MS Wrestling Coach SY201617
ii. Graduation Date for 2018 — Recommendation
ili, End-of-Year Celebration
iv. Bus Driver Recognition
v. School Calendar 2017-18 — Early Dismissal Wednesdays
d. Curriculum Committee (Scheller)
i. Weekly Early Dismissal Details for 2017-18
il. G/T Handbook Revisions
iii. RtI Handbook Revisions
iv. 504 Handbook Revisions
v. At-Risk Handbook

A






Any person or group wishing to place an item on the agenda shall register their intent with the District Administrator
no later than fifteen (15) days prior to the meeting and include:

A

B.

C.

name and address of the participant;
group affiliation, if and when appropriate;

topic to be addressed.

Such requests shall be subject to the approval of the District Administrator and the Board President.

Public-Participation Section of the Meeting

To permit fair and orderly public expression, the Board shall provide a period for public participation at every regular
meeting of the Board and publish rules to govern such participation in Board meetings,

The presiding officer of each Board meeting at which public participation is permitted shall administer the rules of
the Board for its conduct.

The presiding officer shall be guided by the following rules:

A.

38

Public participation shall be permitted as indicated on the order of business, at the discretion of the
presiding officer, and for individuvals who live or work within the District and parents/guardians of
students enrclled in the District.

Attendees must register their intention to participate in the public poition of the meeting upon their arrival
at the meeting.

Participants must be recognized by the presiding officer and will be requested to preface their Comments
by an announcement of their name; address; and group affiliation, if and when appropriate.

Each statement made by a participant shall be limited to three (3) minutes duration.

No participant may speak more than once on the same topic unless all others who wish to speak on that
topic have been heard.

Participants shall direct all Comments to the Board and not to staff or other participants.

All statements shall be directed to the presiding officer; no person may address or question Board members
individually.

The presiding officer may:

1. interrupt, warn, or terminate a participant's statement when the statement is too lengthy,
personally directed, abusive, obscene, or irrelevant;

2. request any individual te leave the meeting when that persen does not observe reasonable
decorum;
3. request the assistance of law enforcement officers in the removal of a disorderly person when

that person’s conduct interferes with the orderly progress of the meeting;

4, call for a recess or an adjournment to another time when the [ack of public decorum so
interferes with the orderly conduct of the meeting as to warrant such action;

5. waive these rules with the approval of the Board when necessary for the protection of privacy
or the administration of the Board's business.

The portion of the meeting during which the participation of the public is invited shall be limited to fiftcen
{15) minutes, unless extended by a vote of the Board.

Recording, filming, or photographing the Board’s open meetings is permitted. Recording, filming, or
photographing the Board’s closed session is only permitted pursuant to Bylaw 0167.2 — Closed Session.
The person operating the equipment should contact the District Administrator prior to the Board meeting
to review possible placement of the equipment, and must agree to abide by the following conditions:

1. No obstructions are created between the Board and the audience.

2. No interviews are conducted in the meeting room while the Board is in session.



3. No Commentary, adjustment of equipment, or positioning of operators is made that would
distract either the Board or members of the audience or otherwise disrupt the meeting while
the Board is in session.

19.90, Wis. Stats.



Minutes of the June 19, 2017 Board of Education Mesting

Call to Order — President Johnson — 6:00 p.m. — Book Study — Chapter 5: Compassion

Motion by Hollman / Scheller to adjourn into Closed Session at 6:30 p.m. Pursuant to the Provisions of
19.85(1)(c)(f), 118.22 and 118.125 Wis. Statutes, for the Purposes of: Discussing the Employment Status of
Employees Over Which the Board Has Jurisdiction or Exercises Responsibility for 1) Review Teacher Candidate
Applications. Motion carried by roll call vote — present: I. Johnson, R. Johnson, Pohl, Pethke, Hollman, Scheller
and Forbes.

Motion by R. Johnson / Scheller to adjourn from closed session and reconvene in Open Session at 7:02 p.m.
Motion carried by roll call vote — present: J. Johnson, R. Johnson, Pohl, Pethke, Hollman, Scheller and Forbes.

Pledge of Allegiance

Roll Call — Present: J. Johnson, R, Johnson, Pohl, Pethke, Hollman, Scheller and Forbes (Forbes returned to the
meeting at 7:07 p.m.)

Verify Publication of Meeting — by Dr. Oppor verified.

Data Presentation — Ms. Brauer, Mrs. Pukita, Mr. Wolfgram.

Updated the winter Data presentation with end of the year data as they correlate to the District Goals. Universal
screening is done four times a year. Starr Testing, Fontes & Pinnell and On Demand Writing are the universal
screeners used. Results of Star Reading, Math, Writing Testing were shared for both schools. May 19* staff
development was used to plan for 2017-18 Rtl, looking at strategies to help students.

Announcements: President Johnson thanked the following for their Contributions to the District Carbon Freckle: In-kind
Contribution & Creation of Scheol Song Banners for Manawa FFA and Waupaca Equipment Rental Center: Donation of
Tent Rental Valued at $200.

Consent Agenda voted approval by general consent: Minutes of May 15 and 30, 2017 Board Mectings, Treasurer’s
Report/Approve Expenditures ($527,253.32) & Receipts ($32,262.69); donations: Carbon Freckle: In-kind
Contribution & Creation of School Song Banners for Manawa FFA and Waupaca Equipment Rental Center:
Donation of Tent Rental Valued at $200; Retirement: Lori Wilson, ES Art Teacher, Resignation: Nicholas Hericks,
HS Social Studies Teacher, Wendy Baranczyk, ES Music Teacher, Madalyn Simonis, Elementary Teacher, Consider
Approval of Hire of a Spanish Teacher for SY 178, Consider Approval of Hire of a Special Education Teacher for
SY1718, Consider Approval of Hire of a Business Education Teacher for $Y1718, Consider Approval of Hire of a
Vocal Music Teacher for 8Y1718, Consider Approval of the Hire of Non-Athletic Coaches / Advisors for $Y1718,
Consider Approval of Athletic Coaches & Volunteers for Fall & Winter Sports for SY 1718, Consider Approval of
the N.E.W. Rehab Occupational Therapist Contract for SY 1718, Consider Approval of the 2017 PACE Program
Submissions for Professional Staff for SY1718.

There were no items removed from Consent Agenda
Public Comments: there were none.

Correspondence: President Johnson read the correspondence received: Card from Monkey Joe’s (Activity Center)
pettaining to the 3™ grade field trip, Card from Dr. Melanie Oppor.
Board Recognition: None this month

District Administrator’s Report:

Legislative Update: Attended a CESA meeting regarding a Human Resources network in the CESA, hiring,
retaining, recruiting employees, mentoring PI-34, PDP’s, Benefits looking at salary advancement programs,
retirement, Wellness, professional development and training, discipline. Federal Entitlement Conference was
attended last week — Manawa’s reduction in Title I funding is over $17,000. Strategies will be discussed such
as carryover of less than 15% to next year; less than 15% of our allotment would be less than $18,000. The
governor’s budget is not final.  Site Analysis & Feasibility Study Update: Will invite those that were
recommended by the Board and Administrators as community stakeholders to the meetings to become part of a




commiittee to meet twice in July, August and September and report to the Board in October. Met with Mr.
Andres for a walk thru and Mr. Andres was back an extra day to tour. Athletic Training Summary: met with
Jill Timm the Athletic Trainer. The district is adequately covered by an Athletic Trainer in terms of our
school size.

School Operations Reports: The ES Principal and BS Principal Highlights are Included in Board Packet.

Business Related Reports:

Preliminary Budget Report from the Business Manager: Any analysis of the budget at this time is very
preliminary. This is a listing of what we do NOT yet know: State budget implications - Equalization Aid, Per Pupil
Categorical Aid. Insurance changes: 4 scenarios to consider. Federal entitlements - IDEA (Special Education),
ESSA (Title programs). Hiring staff — 5 positions to fill - MES 1-year contract, MES Art, MES 0.49 Music, HS
Social Studies, District A.D. Transpertation. Due to these unknowns, any budget scenario can only be considered
an estimate based on presumptions,

The credit card report was handed out to the board for April and May, 2017.

Director’s Reports: Curriculum Director / Special Education Director Highlights — in the board packet.

Board Comunents: None this month

Committee Reports: Finance Committee (Pohl} Closed Session re: Transportation Program

Interview Lamers Transportation at 5:30 p.m., Interview Kobussen Transportation at 5:45 p.m., Consider
Recommendation for Future Transportation Management Plan, Snow Removal, Health Insurance Review — M3 —
Mary Basel, Student Assurance — Student Accident Insurance Renewal, Chromebook Lease Agreement, Committee
Planning Document Review, N.E.W. Rehab Occupational Therapist Contract for SY1718, SY1718 School Year
Lunch and Milk I"ees. Buildings & Grounds {R. Johnson), Football Field Update, HS Gym / Backboard Project,
Electrical Quote $2,472, Vermiculite In-House Clean-up /Equipment Approximately $750, CR Meyer $7,246, Floor
Refinishing Approximately $6,000, Reversing Lift Assembly / Retrofit — Price §__, Asbestos Report - None Found
in Vermiculite, Divider Curtain - $14,000, TruGreen Update, Approve Purchase of New Equipment, Sideline Mats,
Chalker, Tree Trimming & Pruning, Kubota Update, Energy Efficiency Projects, Portable Bleachers Update,
§Y1617 Major Maintenance Project Summary, SY 1718 Maintenance Budget Planning, Policy & Human Resources
Committee (Pethke) Policy Updates Vol. 26, No. I — Mr. Lavalle, Review "Close Relationship” Definition,
Implications, [nsurance, Etc. Curriculum Committee (Scheller), Summer Sponsored Workshops Including
Curriculum Writing, MES Student Handbook Updates, Jr./Sr. High Student Handbook Updates, One-to-Cne Guide
Updates, Student Transportation Guide Updates, Jr./Sr. High At-Risk Program, WIAA Membership Renewal for
SY1718. Recognition Committee (Pethke) Review Heart of Gold Program, What Worked / What Didn’t Work,
Suggested Changes for Next Year, Transition from Ad-Hoc to a Standing District Committee, Choosing
Representatives from Employee Groups, Committee Structure / Chairperson, Secretary, etc., How Often Will
Committee Meet, Who Does the Committee Report To, Committee Guidelines, Other Issues.

Unfinished Business:

Motion by R. Johnson / Scheller to approve NEOLA Vol. 25 No. 2 Policy Updates (on website). Motion carried.
New Business:

Motion by Forbes / Hollman to approve the Renewal of the CESA #6 Contract for the fiscal year 2017-18 as
presented. Motion carried.

Motion by Forbes / Hollman to approve the Renewal of the Athletic Trainer Contract for the SY 1718 as presented.
Motion carried.

Motion by Pethke/ R. Johnson to approve the early graduation requests of two students as presented.
Motion carried.



Motion by Scheller / Forbes to approve the Manawa Elementary School Student Handbook for the 2017-18 school
year with updates as presented. Motion carried.

Motion by R. Johnson / Pethke to approve the Little Wolf Jr./Sr. High School Student Handbook for the 2017-18
school year with updates as presented. Motion carried.

Motion by Forbes / Hollman to approve the One-to-One Guide for the 2017-18 school year with no changes as
presented. Motion carried.

Motion by Hollman / Scheller to approve the WIAA Membership Renewal for the 2017-18 school year as presented.
Motion carried.

Motion by Scheller / Hollman to approve the Student Assurance Co., Student Accident Insurance Renewal for
SY1718 as presented. Motion carried.

Motion by R. Johnson / Pethke to approve the increase in school lunch fees as presented and no change in school
breakfast or milk fees for the 2017-18 schoo! year.

1* Reading NEOLA Vol. 26 No. 1 Updates (on Website: Board of Education / Board Policies / under link: Policy
Updates Under Consideration - opens BoardDocs, select Under Consideration from center tab, scroll down to Vol. 26
No. 1. The Board will review and consider for approval at the July board meeting,

Motion by Pohl / Forbes to approve the 2017-18 preliminary fiscal year budget as presented.
Mrs. O’Brien recommended that the board not approve the preliminary budget as it is too preliminary at this time.
Pcohl rescinded the motion.

Next Meeting Dates: June 22, 2017 Special BOE Meeting 5:00 p.m. MES Board Room; July 3, 2017 - Finance Comm.
Meeting 5:30 p.m. MES Board Room; July 5, 2017 Buildings & Grounds Committee Meeting 5:30 p.m. MES Board Room;
July 6, 2017 Policy Committee Meeting at 5:15 p.m. MES Board Room; July 11, 2017 Curriculum Committee Meeting 6:00
p.m. MES Board Room; July 17, 2017 Regular BOE Meeting 6:30 p.m. Book Study, 7:00 p.m. Open Session MES Board
Room.

Items for June 22" special meeting agenda: Transportation and Site Analysis and Feasibility Study Planning and
Nexus Solutions contract for Energy Efficiencies in 2017-18.

Motion by Pohl / Scheller to Adjourn the meeting at 8:18 p.m. Motion carried.

Jeanne Frazier, Recorder



Minutes of the June 22, 2017 Special Board of Education Meeting

Call to order: President Johnson at 5:00 pm. in the Board Room, 800 Beech St., Manawa.
Roll Call: Present from the Board: Scheller, Forbes, Hollman, Pethke, Pohl, R. Johnson, J. Johnson

Pledge of Allegiance

Verify Publication of Meeting: Dr. Oppor verified

Consider Approval of Transportation Services for 2017-2018

Motion by Pohl / R. Johnson to recommend that the Manawa Board of Education award a
seven-year transportation contract to Kobussen Buses Ltd. to include a buy-back clause. Motion
carried. The district will evaluate the services annually to determine whether to continue outsourcing.

Planning for Site Analysis & Feasibility Study
The Board discussed planning for Site Analysis & Feasibility Study and Community Stakeholder Group

Nexus Energy Efficiencies Contract for 2017-2018.
The Board discussed: after modest language changes a contract will be signed next week.

Motion by Pohl / Scheller to approve Resolution SY201617#12: be it resolved that the School District
of Manawa is exercising its taxing authority under s.121.91 (4) (o), Wis. Stats., to exceed the revenue
limit on a non-recurring basis by an amount the district will spend on new energy efficiency measures
and renewable energy efficiency products for the following school years: SY201718 - $1,122,360.00
and SY201819 - $1,122,360.00. Motion carried.

Consider Acceptance of Resignation:
Motion by R. Johnson / Pohl to accept the resignation as presented. Motion carried.

Motion by Pohl / Hollman to adjourn at 8:00 p.m. Motion carried.

Bobbi Jo Pethke, Clerk






School District of
Manawa

Memo

To: Dr. Melanie Oppor; Board of Education
From: Michelle Pukita

Date: July 7, 2017

Re: 1.0 FTE Elementary Art Teacher Position

The purpose of this memo is to formally recommend Sarah Bortle for the 1.0 FTE Elementary Art Teacher
position for the 2017-18 school year.

Ms. Bortle is from Manawa. Ms. Bortle taught Pre-K through 12" grade art for the School District of
Tigerton from August 2001 through June 2017. Ms. Bortle also taught summer school art, grades K through
6, for the School District of Manawa from June 2002 through July 2016.

Ms, Bortle received her Bachelors of Science Degree in Art (PK through 12) along with Adaptive Education
(PK through 12) from University of Wisconsin-Stout.

Ms. Bortle has experience with Design, Ceramics, Sculpture, Drawing, Painting, Photoshop, and Teaching
Artistic Behaviors (TAB). Ms. Bortle also taught Adaptive Art. Ms. Bortle also organized the junior class
prom for the School District of Tigerton and helped plan the high school spring theme concert that tied in
musie, history, and art displays.

Ms. Bortle expressed through the interview process that she is very excited to teach in her family’s hometown.
Ms. Bortle’s previous two principals have stated she is in the top 5-10% compared to other teachers with
whom they have worked. One stated she has a great attitude and a willingness to do whatever she can for
students. The other stated she has a great passion for art and that passion drives her art courses and lessons
and is her greatest asset as a teacher.

There was a total of two candidates that were contacted to be interviewed out of a total of five applicants. Ms.
Bortle had a great deal of enthusiasm and is very positive. Ms. Bortle will truly enhance the district’s art
program,






School District of
Manawa

Memo

To: Dr. Melanie Oppor; Board of Education
From: Michelle Pukita

Date: July 7,2017

Re: 1.0 FTE Grade 5 One-Year Position

'The purpose of this memo is to formally recommend Andrea Whitman for the 1.0 FTE Grade 5 one-year
position for the 2017-18 school year.

Ms. Whitman is from Waupaca. Ms. Whitman taught 4% grade Tier 2 intervention for reading and math for
the Green Bay Area School District from December 2006 through June 2007. From August 2007 through
June 2008, Ms. Whitman taught 6" grade language arts and reading for the School District of Waupaca. This
was a one-year contract. Ms. Whitman then taught 5 grade at the School District of Waupaca from August
2008 through June 2012. Ms. Whitman then took some time from outside work to raise her children.

Ms. Whitman received her Bachelors of Science Degree in Middle Childhood through Early Adolescents with
a minor in Psychology from University of Wisconsin-Green Bay.

Ms. Whitman has experience with Lucy Calkins Reading, Fountas and Pinnell, and Math Expressions. Ms.
Whitman also engaged in Professional Learning Communities to drive her instruction. Ms. Whitman also has
been trained to use the Einstein Project Science Kits which are very like FOSS Science kits.

Ms. Whitman expressed through the interview process that she is very excited to get back to teaching. Ms.
Whitman also expressed that she has been researching and keeping up with the latest educational best
practices. Ms. Whitman’s latest principal stated she is dependable, very positive, and a great team player. The
principal also stated if the opportunity would arise, he would hire her back.

There was a total of 2 candidates that were contacted to be interviewed out of a total of 3 applicants. 1 of the
applicants had accepted a job offer for another district. She had a great deal of enthusiasm, very positive, and
very eager to get back into the classroom. Ms, Whitman will complement the MES team.






Memo

To: Or. Melanie Oppor

From: Dan Wolfgram

Date: July 7, 2017

Re: Recommendation for 1.0 FTE Social Studies Teacher

This memo is to recommend Mr. William Plucker for the 1.0 FTE High School Social Studies
teaching position for the 2017-18 school year.

Mr. Plucker will begin his teaching career at Little Wolf Jr./Sr. High School. Mr. Plucker received
his formal education and training from the University of Wisconsin Oshkosh where he earned
a Bachelor of Science in Education with a major emphasis in Broadfield Social Studies. Mr.
Plucker also has certifications in History, Political Science, and Geography.

As part of the teaching assignment, Mr. Plucker will be teaching Advanced Placement (AP)
U.S. History. In preparation for this obligation, he will be attending the AP Summer Teaching
Institute at Carlton College in Northfield, MN from July 11 to14.

Joe Krueger, who served as Will's cooperating teacher at Little Chute High School commented,
“Will is a solid young man, with high moral character. He has shown an ability to create and
deliver lesson plans that have raised student awareness and stimulated critical thinking skills.
Will incorporates reading strategies into his teaching, and is always looking for ways to
collaborate with his colleagues.”

The candidate pool consisted of twenty applicants. Seven candidates received interviews, and
two finalists were sent to the administrative team for consideration. Mr. Plucker received the
endorsement of both interview teams. | recommend Mr. William Plucker for the High School
Social Studies teaching position for 2017-2018.






Little Wolf Jr./Sr. HS

Memo

To: Dr. Melanie Oppar

From: Dan Wolfgram

Date: July 12, 2617

Re: Recommendation for 1.0 FTE Instrumental Music Teacher

This memo is to recommend Mr. Austin Rohan for the 1.0 FTE 5" —12" grade instrumental
music teaching position for the 2017-18 school year.

Having grown up in North Port and attending school in New London, Mr. Rohan is anxious to
begin his teaching career in Manawa. Mr. Rohan received his formal education and training
from the University of Wisconsin-Platteville where he earned a Bachelor of Science in
Instrumental Music Education.

As part of his student teaching assignment in Hortonville, Mr. Rohan coordinated trips with the
band, facilitated individual student lessons, provided modifications for students with special
needs, and designed halftime presentations for the marching band. Mr. Rohan's primary
instrument is the trumpet and he enjoys performing jazz.

Greg Forton, who served as Will's cooperating teacher at Hortonville High School commented,
“‘Austin is in the top 10% of student teachers | have had. He cares about his students and is
always willing to reach out to parents. He has good rehearsal technique and is a solid musician
and educator.”

The candidate pool consisted of eleven applicants. Four candidates received interviews, and
two finalists were sent to the administrative team for consideration. Mr. Rohan received the
endorsement of both interview teams. | recommend Mr. Austin Rohan for the 5™ —12" grade
instrumental music teaching position for the 2017-18 school year.






Memo

To: Dr. Melanie Oppor
From: Dan Wolfgram
Date: June 30, 2017

Re: Recommendation for Athletic/Activities Director

This memo is to recommend Mr. Skylar Liebzeit for the School District of Manawa
Athletic/Activities Director for the 2017-18 school year for the stipend amount as listed in the
Board approved Salary and Stipend Guide.

As a three-sport varsity athlete at Wisconsin Dells, Mr. Liebzeit pursued his love of athletics.
His passion for football continued on to the post-secondary level where he specialized as a
fullback for the Ripon College football team. Mr. Liebzeit comes to the district with a Bachelor's
Degree in Exercise Science from Ripon College and is currently completing his Master of Arts
Degree in Coaching and Athletic Administration from Concordia University.

Mr. Leibzeit has coaching experience with Reedsburg High School. As a fullback in both high
school and college, he was entrusted as the Runningbacks Coach for the varsity team in 2015.
Additionally, he serves as a Club Manager and Personal Trainer at Anytime Fitness in
Oconomowoc. Mr. Leibzeit also possesses certification from the state of Wisconsin for the
application of chemicals to lawns and playing surfaces.

Julie Johnson, Ripon College Athletic Director and Mr. Leibzeits’ supervisor during his
internship remarked, "He works well with coaches, has high expectations, is confident and
organized. He is not worried to get his hands dirty and get the job done.”

The candidate pool consisted of two candidates. Mr. Leibzeit was clearly the candidate of
choice by unanimous consent of the interviewing committee that included both school
personnel and community stakeholders.

Mr. Liebzeit is a rare find considering the stand-alone nature of the job. It is Mr. Wolfgram's
perspective that the district should move with expediency to hire and allow Mr. Liebzeit to
begin his duties as soon as practicable as football begins in just one month. Mr. Wolfgram
wholeheartedly endorses this hire and recommends him without hesitation.



P é @ School Distict of Manawa
“Students Choosing to Excel, Realizing their Strengths”

. 800 Beech Stréet | Manawa, W1 54949 | (920) 596-2525
District Fax (920) 596-5308 | Elementary Fax (920) 586-5339 | Jr/Sr. High I'ax (920) 596-2655

July 4, 2017

Skylar W. Liebzeit
422 Bolson Drive
Qconomowoc, WI 53066

Re: Letter of Intent - Activities/Athletic Director Contract (2017-2018 School Year)
Dear Skylar:

The purpose of this letter is to confirm the offer of the Activities/Athletic Director position made to you to
work in the School District of Manawa {the “District”) for the 2017-2018 school year for an annual stipend of
$9,000. I you intend to accept the offer of employment, please sign and return a copy of this letter to Di.
Melanie Oppor, District Administrator, on or before July 6, 2017, Failure wo returi a signed copy of this letter
to Dr. Oppor on or before july 6, 2017 shall be deemed notice that you do not intend to accept the offer of
employment.

Please be advised that the Deard of Education intends to talke up the issue of your employment at a scheduied
meeting on July 17, 2017. When the Board of Education approves your employment for the 2017-2018 school
year, you will be issued an Activities/Athletic Director Contract for the 2017-2018 school year. In good faith,
I have been ia direct communication with each Board of Education member and they are in agreementto altow
you to begin work with the district as early as July 5, 2017 in order to ensure that the Activitles/Athletic
Director responsibilities are completed In a timely fashion. This Is unusaal to ceprove a persen o begin
wotking before the official Beard meeting appreval process Is complete. However, the Board understands the
importance of the seamtess transition of this posttion in a timely fashion. A curvent district stafl member was
lired for the month of June to complete scheduling and officials contractiag in preparation for next year, Tam
conlident ke will be a blg help n supperting your initial foray into this position,

.manawaschools.crg

Any Coract issued to you lor the 2017-2018 school year is sublect to the provisions of Sections 118.21 and
118.22, Wis. Stats,, the rules, regulations and policies of the Board of Education, now in effect or becoming
effective during the 2017-2018 school year. You will be expected to abide.by and comply with the same.

Be advised that all school programs offered in the School Bistrict of Manawa are regularly reviewed, with
recommendations regarding program changes and staffing made to the Beard of Education. Because of
enrollment fluctuations, program changes, budgetary constraints or other unknown factors and conditions, it
may be necessary for the District to modify assignments, add positions or reduce/eliminate positions. Shou.d
program changes result in & change in your status, you will be notified as soon as possible.

Sincerely, )
(m &/ é)

gk /?0&4/
Dr. Melanie . Oppor, District Administrator

It is my intent to accept employment with the School District of Manawa for the 2017-2018 school year,
subject to any Individual Teaching Contract. I ‘ .
bl %// 7/6/2017

Smnal‘ﬁe Date . ’
Dr, Melanie J. Oppor DaniclJ. Wolfgram Michelle Pukita Carmen O’Brien Daniclle Braver
Distriet Admninistrator Jr./8r. High School Prineipal  Elomentary Schoot Principal Business Manager CurrfSpee. Bd. Divector

moppor@manawaschools.org  dwollgrain@manawaschools.org mpukita@manawaschoola.org colvien@muniwaschools.org  dbraver@mnnawaschools.org
(920) 596-2626 (920) £96.6800 (920) 6598-5700 {920) 506-5332 (920) 59G-5301






Little Wolf Jr. / Sr. High

School

Memo

To: Dr. Melanie Oppor
From: Dan Wolfgram
Date: 7/05/2017

Re: Approval of MS Wrestling Coach & Prorated Payment

This memo is to recommend Kory Klemm as the 2016-17 MS Wrestling Coach and to provide
the corresponding prorated compensation.

The Manawa Board of Education approved a MS Wrestling Coach contract with Bo Keegan for
the 2016-2017 season in the amount of $1,465.00.

Mr. Wolfgram was contacted by Mr. Brad Johnson on June 6, 2017, requesting that Kory Klemm
receive payment for MS Wrestling Coach. According to Mr. Johnson, Mr. Keegan could not fulfill
his contractual obligation and therefore no compensation was paid to Mr. Keegan. Mr. Klemm
assumed the role of MS Wrestling Coach on Friday, February 10, 2017 at about the halfway
point of the season (28 days out of a 57-day season or .49 FTE of the position).

This information was conveyed to the former Athletic Director during the wrestling season. The
Athletic Director did not take official action as per the usual procedures and protocols. Thus, the
reguest is being made now to formalize Board of Education approval of Mr. Klemm for the MS
Wrestling Coach position so that he can be properly compensated for his services.

Mr. Klemm received a positive endorsement from Head Coach Johnson and has been Board
approved for the 2017-2018 season as MS Wrestling Coach.

This memo is to recommend Mr. Kilemm receive the prorated amount of $717.85 for services
rendered as the MS Wrestling Coach.



Little Wolf Jr./Sr. High

School

Memo

To: Dr. Melanie Oppor
From: Dan Wolfgram
Date: 7/05/2017

Re: Change of Graduation Date

This memo is to recommend changing the date of graduation for Little Wolf Jr./Sr. High Schoo!
for 2018 and beyond.

The Wisconsin Interscholastic Athletic Association (WIAA) has set their athletic calendar for
2018 and set tentative dates for 2019, and 2020. The calendar places the softball Regional
competitions for Divisions 2-5 on Tuesday, Wednesday, and Friday prior to Memorial Day
weekend. This same scenario is tentatively scheduled for replication in 2019 and 2020.

issue:

In the 2016-17 school year, theLittle Wolf Jr./Sr. High School softball team advanced to this
round of the playoffs. This also occurred last school year. This year, the graduates on the
softball team had to travel to Coleman for a late afternoon game, which caused significant
complications making it back in time for the graduation ceremony even with the cooperation of
the Coleman district and the officials who worked hard to adjust the start time of the game to
accommodate the SDM needs. Parents and students were significantly inconvenienced due to
the conflict. Given the anticipated success of the girls’ softball team, this scenario will likely
repeat in future years.

Recommendation:

I recommend moving the date of graduation for 2018 and beyond, from the Friday night of
Memorial Day weekend to the Saturday morning of Memorial Day weekend with a start time
11:00 a.m.

This time slot will allow for relatives of graduates to travel during dayiight hours and allow for
celebrations to continue into the evening. This recommendation is endorsed by Jeff Bortle
(WIAA CWC Conference Commissioner).
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Memo

School District of Manawa

Dr. Melanie Oppor

Michelle Pukita

July 7, 2017

July Staff and Program Highlights

The following are highlights from June through the beginning of July:

Summer School: Summer school went very smoothly. The children enjoyed the classes
they took. The students shared some delicious samples from the cooking class. Corrie
Ziemer’s class, Give Tumbling a Try and Do a Little Dancing, put on a spectacular show
the last day. Thank you to all the summer school staff for doing a great job.

Registration:_The office staff has been working very hard to get registration packets out
to our families. We look forward to greeting the families on Tuesday, July 18" to register
students for the 2017-2018 school year,

Interviewing Candidates: [ have been busy calling references and interviewing
candidates for the art position, music position, and the 5% grade 1-year position. I want to
thank Meria Wright, Comrie Ziemer, LuAnne Ujazdowski, Sarah Highlander, Megan
Anderson, and Alicia Dean for taking time out of their summer to be a part of the
interview team. Their input was very valuable. I also want to thank the administration
team for taking time out of their busy schedules to do round 2 interviews to be sure highly
qualified individuals are being hired.



Little Wolf Jr./Sr. HS

Memo

To: Dr. Melanie Oppor
From: Dan Wolfgram
Date: July 7, 2017

Re: Staff and Program Highlights - July

Interviews and Hiring: The process of hiring staff continued in June with
recommendations coming to the Board of Education for Vocal Music, Social Studies,
and Athletic Director. Interviews for Instrumental Music will be held June 10" and 11™.
Thanks to the many staff members who have assisted in the hiring process. Numerous
hours have been dedicated to facilitating interviews, and reference calls.

Summer Custodial: Due to the passing of Mr. Gunderson, Mr. Phelan was approached
to inquire about his interest in taking the 1% shift custodial at the Elementary Schoo! for
the start of the 2017 school year. He indicated a preference to relocate to have the
opportunity to work 1% shift. The summer cleaning crew has flexed hours for Mr. Phelan
between both buildings to ensure that summer cleaning schedules are maintained.
There is a current posting for a 2™ shift custodian at the Jr./Sr. High School. Currently,
there are zero applicants.

PBIS: The PBIS team met in June to plan for the 2017-2018 school year. The
committee also reviewed the end of the year Benchmarks of Quality survey to all staff.
The committee will meet again in August.

Summer School: The 2017 Summer School session was successful as students
experienced Driver's Education, Cooking, Life Skills and Transitions, and Credit
Recovery.




Memo

To: Dr. Oppor, Manawa BOE

From: Danni Brauer

cc: Jeanne Frazier

Date: July 7, 2017

Re: Curriculum/Special Education Updates

Special Education

¢ ] have met with Ann Warning, newly hired special education teacher for Little Wolf Sr. High,
to welcome her to the district and get her in touch with Darren Carson the other senior high
special ed. teacher. They had an enjoyable conversation about the upcoming year. Ann is
going to go through her classroom to decide if there are any resources she will need.

e Ann attended a train-the-trainer refresher for Non-Violent Crisis Intervention (NVCI). Ann
with work with LuAnne, the elementary guidance counselor our current NVCI trainer, for
upcoming staff trainings. It will be very beneficial to have two NVCI trainers in the district.

¢ [am investigating a new possible downtown location for the new transition program. Fingers
crossed!

¢ Staff needs time to complete student and adult schedules for the upcoming year. We are
waiting on the elementary master schedule. Jr./Sr. High schedules are started but need to be
finished.

¢ Life Skills and Transitions curriculum writing also needs to be completed by Aug 15%.

Curriculum
+ [ have been gearing up for curriculum writing workshops on July 10%, 11" and 12" with the
K-12 Social Studies and HS English teachers. [t will be hard but rewarding work.
¢ The 7-12 math department will be working with Pam Plamann on July 17", 18" and 19%.
Teachers will work on writing curriculum for the new Senior Math Course, create common
semester exams and performance tasks.






Server Backup: The district has three core servers in our main data center at the High
School. These are now backed up nightly to the storage device in the Elementary School.












Minutes of the July 3, 2017 Finance Committee Meeting
Call to Order at 5:30 pm by Chair Pohl

Present: Pohl, |. Johnson, R. Johnson, Dr. Oppor, Mrs. O’'Brien, Mrs. Poppy arrived at 5:35
p.m,, Schelier at 5:55 p.m.

1. Dissolving the School Insurance & Risk Management Cooperative of Wisconsin
(SIRMC): Motion by |. Johnson/R. Johnson to recommend Dissolving the School

Insurance & Risk Management Cooperative of Wisconsin (SIRMC) to the full board.
Motion carried.

2. Entering into a Cooperative Relationship with Wisconsin Educators Risk
Management Cooperative (WERMC): Motion by J. Johnson/R. Johnson to

recommend to full board to Enter into a Cooperative Relationship with Wisconsin
Educators Risk Management Cooperative (WERMC). Motion carried.

3. Renewal of Medical, Dental, Vision, Life, Short-term Disability, Long-term
Disability and Voluntary Life Insurances: Motion by ]. Johnson/R. Johnson to
recommend to full board that the District Maintain the Current Health Insurance
Coverage, Increase Deductibles to $300 single/$600 Family (Employee Portion),
Keep District Portion of Deductible the Same $2,000/$6,000 and Require
Employee to Pay 10% of Both Dental and Vision Insurance Premiums. Motion
carried. Motion carried.

Motion by J. Johnson/R. Johnson to recommend to full board that the District
change from Unum to Standard with the same coverage for life, short-term
disability, long-term disability, and voluntary life.

4. Transportation Transition Update; Informational.

Next Finance Committee Meeting Date: August 8, 2017 at 5:30 p.m.

Motion by: J. Johnson/R. Johnson to adjourn 6:39 p.m.

Joanne L. Johnson, Recorder



Minutes of the July 5, 2017 Buildings & Grounds Committee Meeting

Called to Order at 6:00 p.m. by Chairman R. Johnson.

Present: R. Johnson (c), Forbes, Scheller, Oppor, ]. Johnson.

1. Donation of Rain Sensor for Sprinkler System:
a. Gift From Mr. Jepson

b. District Pays for Installation: Motion by Scheller/Forbes to recommend to
full board that gift be accepted. Motion carried.
2. Review Special Education Rental Property: Informational, will wait to make a
decision.
3. Football Field Update:
a. Bare Spots/ Grass Seeding: Informational
b. Sideline Mats: Informational
c¢. Painting Machine: Informational
4, HS Gym/Backboeard Project:
a. Electrical Quote $2,472: Informational.

b. Vermiculite In-House Clean-up/Equipment Approximately $750:
Informational

CR Meyer $7.472: Informational

C.
d. Floor Refinishing Approximately $6,000: Informational

e. New Lift Assembly Price $4,500 per Unit X 4 (Reuse Backboards &

Rims: Informational
f. Asbestos Report- None Found in Vermiculite: Informational

g. Divider Curtain $14,000: Informational

5. Energy Efficiency Projects: Informational.

6. SY 1617 Major Maintenance Project Summary: Informational
7. SY 1718 Maintenance Budget Project Summary: [nformational.

Next Meeting Date: July 26, 2017 at 6:00 pm

Motion by: Scheller/Forbes to adjourn at 6:54 p.m.

Joanne L. Johnson, Recording Secretary



Minutes of the July 6, 2017 Policy & Human Resources Committee Meeting

Called to Order at 5:23 pm by Chair Pethke

In attendance: Pethke, Forbes, }. Johnson, Dr. Oppor, Bruce Scheller

1. Payment of MS Wrestling Coach SY201617: Motion by ]. Johnson/Forbes to
approve a contract for a MS Wrestling Coach and recommend payment of

contract to MS Wrestling Coach to full board as presented. Motion carried.

2. Graduation Date for 2018: Motion by ]. Johnson/Forbes to recommend
moving Graduation Date to a Saturday for 2018 to full board as presented.
Motion carried.

3. End-of-Year Celebration: Motion by ]. Johnson/Forbes to move End-of-Year
Celebration to the morning. Motion carried.

4. Bus Driver Recognition: Motion by ]. Johnson/Forbes_to recommend to full
beard that we continue to honor bus drivers that were employees of The
School District of Manawa at the time we transferred service to Kobussen
with retirement and years of service recognition. Motion carried.

5. School Calendar 2018-18 Early Dismissal Wednesdays: Informational

Next meeting date: August 2, 2017 at 5:15pm.
Motion by J. Johnson/Forbes to adjourn at 6:14 pm. Motion carried.

J. Johnson, Recording Secretary






RESOLUTION SY201718#1

WHEREAS, pursuant to Wis. Stat. § 66.0301, two or more Wisconsin school districts may
enter into a contract for the joint exercise of any power or duty required or authorized by law; and

WHEREAS, the School District of Manawa entered into a contract to form the School
Insurance and Risk Management Cooperative of Wisconsin (“SIRMC”); and

WHEREAS, the School District of Manawa, together with all other school district members of
SIRMC, has determined that it would be in the best interests of the districts to dissolve SIRMC; and

WHEREAS, this Resolution is intended to serve as the School District of Manawa’s official
notice terminating membership in SIRMC and otherwise authorizing dissolution of SIRMC.

NOW, THEREFORE, BE IT RESOLVED:

That, pursuant to Sections VI and IX of the contract forming SIRMC, the School District of
Manawa hereby provides official notice of its withdrawal from SIRMC and authorizes dissolution of
SIRMC pursuant to law; and

BE IT FURTHER RESOLVED:
That the duly-appointed President of SIRMC, Brian Adesso, Director of Business Services

for Menasha Joint School District, is hereby authorized to wind up the affairs of SIRMC and take all
actions necessary to account for all funds and terminate all contracts associated with SIRMC; and

BE IT FURTHER RESOLVED:
That the School District of Manawa hereby waives any and all procedures, related to notice

or otherwise, necessary to effectuate the terms of this Resolution under the terms of the contract that
created SIRMC.

Date:

By:

Board President

By:

Board Clerk



WISCONSIN EDUCATORS RISK MANAGEMENT COOPERATIVE
(WERMC)
66.0301 AGREEMENT for 2017-18

WHEREAS, the School Districts participating in this Agreement (the “Members”) desire to enter into a
cooperative relationship to (1) purchase insurance coverage for the areas including, but not necessarily limited to,
Property, General, Auto, & Errors & Omissions Liability, Workers’ Compensation, and if appropriate, Umbrella
Liability insurance for the fiscal year and beyond, and (2) to educate district officials with regard to the ongoing
issues and nuances of insurance and risk management, and (3) have a direct influence on the premiums their
District pays;

WHEREAS, Section 66.03010f the Wisconsin Statutes provides the authority to do so;

WHEREAS, such an inter-school district agreement will require a commitment to the concept of group
buying and participation;

THEREFORE, the participating districts, by signature of their authorized representatives, do hereby agree
as follows:

SECTION I - Organizational Structure

A. WERMC Board

During the 2017-18 fiscal year, the Board shall be comprised of no more than ten (10) members selected
by the membership from the former SIRMC Board and the currently serving WERMC Board members. In
2018-19 and thereafter, the Board shall consist of seven members elected from the membership. Elections
for vacant seats on the Board shall be held during the Spring membership meeting of each year and Board
members shall take their seat on the Board commencing July 1. The Board’s duties shall be to guide the
development of the group and make general operational decisions on behalf of the entire group. The term
of office shall be three year staggered terms. The Fiscal Agent shall be a Member, shall assume the duties
of Fiscal Agent (as may be determined by the Board from time to time) on July 1 of each year and will be
selected by the membership annually at the Spring membership meeting. The Board shall elect a President,
Vice-President, Secretary, and Treasurer with the following duties: '

President: The President shall work with the consultant to schedule and preside over member
meetings, schedule and preside over WERMC Board meetings, and negotiate and maintain
WERMC partnerships with selected vendors.

Vice President; The Vice President shall perform the duties of the President as needed in the
absence of the President from Board meetings or member meetings.

Secretary: The Secretary shall maintain meeting minutes for both Board meetings and member
meetings.

Treasurer: The Treasurer shall develop and maintain the budget, and authorize all expenditures to
be processed by the Fiscal Agent.

B. Voting Rights
Each member district shall be entitled to one vote which may be electronic.

C. Meetings
The WERMC shall call general membership meetings at least two times per year to conduct necessary

business. The WERMC Board shall meet as necessary at the call of the Board President. Meetings may
Page 1 of 4




be physical gatherings or over the web. All meetings shall be noticed and posted in accordance with
WI Stat. 19.84 (Open meetings law).

D. Operating Budget and Fee Structure
The budget and corresponding member fee structure for the following year is determined at the Fall
membership meeting of each year and approved by a majority vote of the membership.

E. Errors and Omission Insurance
The WERMC membership budget shall provide sufficient annual premiums to support an E/O insurance
policy which covers Board members in the discharge of their duties, WERMC E/O exposure for
individual member districts and WERMC general liability. The amount of policy coverage shall be
reported annually to the membership.

SECTION II - Insurance Bidding Guidelines
The following procedure will be utilized for procuring insurance bids for members.

A. Bid Specifications
The consultant will develop “baseline™ bid specifications as to coverages after reviewing the policies of
participating districts. Optional premium options will be requested for districts requesting coverages in
excess of the baseline coverage.

B. Bid Standards
Each member district is required to participate in the WERMC Board/Consultant-received, analyzed, and
recommended Liability insurance program including General, Auto, Errors & Omissions lability and if
appropriate, Umbrella Liability insurance, Workers’ Compensation and Property/Equipment Breakdown
and Auto Physical Damage. Crime and Cyber Liability insurance program(s) may be an individual District
choice following after the Board/Consultant-received, analyzed, and recommended carrier(s). All
insurance recommendations are subsequent to any negotiations.

All quotes will declare all agency and contingency commissions, including how those reimbursements are
calculated and what specific arrangements have been made with the insurance company by coverage line.

Agents are allowed to charge fees in lieu of commission.

C. Time Commitment

Each member district will be required to agree to a twelve-month commitment on any policy
purchased. Carriers will be given a one-year commitment with a clear understanding that the group
may choose to negotiate.

. Liability Insurance Purchase Commitment

Each district must commit to participating in the Liability Insurance program(s) that receive(s) the most
votes of participating districts once the bids are received and analyzed, except in cases of a consultant
exemption for the benefit of the district.

E. Bid Procedure
WERMC shall retain an independent consultant to coordinate the bidding and purchase process. The

consultant shall coordinate and act as a clearing-house for the dissemination of information to the Board
and members regarding the bid results.
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F. Prospective New Members

Prospective new member district(s) shall either contract directly with the consultant to obtain a WERMC
insurance proposal or request that the consultant refer the prospect to an agent to provide a WERMC
insurance proposal.

G. Non-July 1 Renewals

The bid specifications shall be written to require the successful carrier(s) to issue policies to post-Tuly 1
renewals from the date of renewal through June 30 and annually thereafter. For Workers” Compensation,
districts with renewals other than July 1 will need to request short-term policies from their existing carriers
that expire on June 30 except in special circumstances where a district’s experience modification factor
would be adversely affected by a change of its policy period. Subsequently, the Workers” Compensation
policy period would be changed when there would be no significant adverse effect upon the experience
mod factor.

H. Power to Negotiate

The WERMC Board will be expressly granted the authority to conduct negotiations with carriers
subsequent to receipt of bids in order to craft the best arrangements for all participating districts.

Section III - Membership Dues

Dues for the subsequent year shall be established in the fall of each year by the WERMC Board. Dues
shall be based upon a member district’s prior year pupil FTE calculated as of the third Friday of September. For
CESAs, dues shall be based upon the number of current year staff, including substitutes. For new members,
membership services and fees will commence on July 1 or the date of their acceptance into active member status
in WERMC. The deadline for payment of dues in full is July 31 of each year or for new member districts, within
30 days of acceptance as a WERMC member. Member districts joining after July 1 shall have their first-year
membership dues prorated (by month with a partial month equaling a full month) to the date of acceptance.

Section IV — Consultant Services

WERMUC shall utilize the services of an independent risk management consultant. The Board, through
WERMC membership authorization, has the authority and responsibility to hire the independent consultant and
negotiate an annual contract with the consultant prior to January 1 of each year.

Section V - Annual Member Commitment

In order to assure a stable orderly budget process, by January 31 of each year, member districts shall be
required to give notice to the WERMC President of intent to withdraw from WERMC for the next fiscal year. If
this notice is not given by January 31 of any year, a member remains fully responsible for all WERMC
responsibilities for the following fiscal year and the district is entitled to WERMC services throughout the
following fiscal year.

Section VI - Adding New Members
The WERMC Board may determine guidelines and pre-qualification standards for admission of new

member districts in consultation with the consultant. Approval of new member districts will be approved only
upon an affirmative vote of 2/3 of the entire Board. See also Section II (F).
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Section VII - Accounting

The Board shall review periodic financial statements. Accounting records shall be kept in accordance
with GAAP and GASB standards. In addition, a current financial report shall be distributed and reviewed at
the membership meetings.

Section VIl - Effective Date and Duration

This Agreement shall become effective as to the Member indicated below upon execution below and shall
remain in full force and effect until terminated by majority vote of all then-current members. This Agreement
may be executed in counterparts. Facsimile signatures shall be binding as originals.

Section X - Entire Agreement

This agreement constitutes the entire agreement between the parties. There exists no other agreement(s)
oral or written, between the parties related to the subject matter of this Agreement except as otherwise contained
in this Agreement.

IN WITNESS THEREOQOF, the undersigned has executed this agreement this day of

School District;

By:

Board President

By:

Board Clerk

#*RETURN SIGNED AGREEMENT TO FISCAL AGENT
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School District of Manawa

Memo

To: Dr. Melanie Oppor; Board of Education
From: Carmen O’Brien

cc:

Date: July 17,2017

Re: Employee Insurance Recommendation
Proposal:

Our insurance consultants from M3 received bids from competing insurance companies. Based on
these results, [ am proposing that the School District of Manawa make the following changes to
insurance:

» Health Insurance: WEA (same provider)
o Continue deductible level at $2,000/$4,000
o Increase employee contribution toward deductible to $300/$600
o District pays $1,700/$3,400 (up to policy deductible) through a HRA account
o All other coverages stay the same
» Dental and Vision Insurance: Delta Dental (same provider)
o Employees will pay 10% of premium costs
o All coverage levels stay the same
» Ancillary Insurances: The Standard {change from Unum)
o Includes: Long-term disability, Short-term disability, Life and AD&D, Additional
Voluntary Life
o All coverage will stay at current levels with The Standard

Results: Cost per year (approximate)

Health Dental Vision
Employee District Employee District Employee District
Cost (14%) | Cost (86%) | Cost (10%) | Cost {90%) | Cost (10%) | Cost (90%)
Family $3,310.56 | $23,647.44 $167.28 $1,505.76 $13.92 $124.80
Plus 1 $2,452.32 | $17,516.88 N/A N/A N/A N/A
Single $1,226.16 | $8,758.56 $65.04 $585.12 $5.52 $106.08










April 30-May 24 F & P K-6th

11

Credits

Add: Science 3 credits
Change: Electives 10.5 credits
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Manawa, W1 54949 Phone: (920) 596-5332
Phone: (920) 596-2524 Fax: (920) 596-2655

Fax: (920} 596-2655 cobrien@manawaschools.org
cobrien@manawa.k12.wi.us
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School District of Manawa
At-Risk Plan
DRAFT

Mission Statement:
The School District of Manawa is the place where students choose to excel
academically and realize their strengths.

Vision Statement:
The School District of Manawa engages students to reach their full
potential in a changing global society through highly effective instruction
and leadership.

Wisconsin statute 118.153 requires every school board identify the children at risk of not
graduating from high school who are enrolled in the school district, and annually develop or
update a plan describing how the school board will meet their needs.

STUDENTS AT-RISK PROGRAM GOALS:

s To increase school success and graduaticn rate for students identified as at-risk.
To provide opportunities for all students to feel a sense of belonging to the school
community.
To reduce student failure and potential dropouts.
To provide early intervention for students identified as being at-risk.
To involve parents and community resources in meeting the needs of students identified
as at-risk.

CRITERIA USED TO IDENTIFY STUDENTS AT RISK
Students in grades 5 through 12 who are at risk of not graduating from high school because
they are dropouts or are two or more of the following:

¢ One or more years behind their age group in the number of high school credits attained
Two or more years behind their age group in basic skill levels
Habitual truants as defined by §118.16(1)(a)
Parents
Adjudicated delinquents
Eighth grade pupils whose score in each subject area on the examination administered
under §118.30(1m)(am) was below the basic level
Eighth grade pupils who failed the examination administered under §118.30(1m){am)
Eighth grade pupils who failed tc be promoted to the ninth grade
Students with AODA use/ abuse -
Students with documented mental health issues

IMPLEMENTATION OF AT-RISK PROGRAMMING

Each summer, the principals will provide a list of students considered to be at risk of not
graduating, based on the criteria listed above. These students wili be discussed at the building
consultation team meetings early in the school year. The building principals, as a part of the
building consultation team, are responsible for activating and implementing the district's



School District of Manawa
At-Risk Plan
DRAFT

intervention systems of support that will best fit the students' needs. When additional
interventions, programs and services are needed, these teams will also take responsibility for
assessment, identification, development of an action plan or program and progress monitoring.

DISTRICT INSTRUCTIONAL AND BEHAVIORAL SERVICES

To advance achievement for all students, the School District of Manawa has established a
multilevel Response to Intervention (Rtl) process for the early identification and support of
students with learning and behavior needs. The Rtl process begins with high-quality instruction
and universal screening of all children in the general education classrooms. Struggling learners
are provided with interventions at increasing levels of intensity to accelerate their rate of
learning. These services may be provided by a variety of personnel. Progress is closely
monitored to assess both the learning rate and level of performance of individual students.
Educational decisions about the intensity and duration of interventions are based on individual
student response to the instruction. Rtl is designed for use when making decisions about
student needs, creating a well-integrated system of instruction and intervention guided by child
outcome data. In this District, educational decisions are made within the Building Consultation
Team (BCT) process. An overview of this process follows:

Tier : General instructional and behavioral services/programs are the universal services and
programming that provide a quality educational program for all students. These services and
programs are also considered to be preventative and generally meet the needs of 80%- 90% of
the district's students. They include:

Instructional Services:

Standards based instructional design

Frequent classroom formative assessments
Classroom intervention and progress monitoring
Universal screening

4K programs

Parent access to Skyward database and district website
Progress and Grade Reports

Schoo! nursing services

Curriculum adaptations/modifications
Enrichment programs

Summer School

Career Counseling Conferences

Behavioral Services:

Positive Behavior Interventions and Support (PBIS)
Annual transition activities

Training for teachers

Anti-bullying initiatives

Suicide Prevention Activities



School District of Manawa
At-Risk Plan
DRAFT

Parent/Teacher conferences

Guidance and counseling programs

Staff de-escalation training (Non-Violent Crisis Intervention)

Focus on attendance

Tier ll: Supplemental school instructional and behavioral programs/services are supplemental
services and research-based interventions provided to some students (5-15%) when the
students meet criteria established in the Rtl process. Grade level teams or building resource
staff work together to systematically implement and establish supports where student progress
is monitored at least bi-weekly. These include;

Instructional Services

Universal Screening and Tier ll interventions in addition to classroom instruction
Classroom and curricular modifications/accommeodations
Teacher training specific to at-risk students
Online classes/credit recovery
Title | reading support
Section 504 Accommodations Plans
Supplemental curriculum resource materials/ academic support
Personalized Education Flans
Health protocols and other individual (504) accommodation plans
Assistive Technology
English Language Learning program/support

¢ Enrichment programs
Behavioral Services:

® ® © & ¢ 0 o O o

Truancy plan
Positive Behavior Interventions and Support (PBIS)
School counseling or psychology services
Anti-bullying initiatives
¢ Small group and individual support, check-in and check-out
Tier lll. Intensive Interventions are research-based interventions used with small groups of
students whose deficiencies are so unique they require individualized and intensive instructional
approaches. These include:

o Skill specific Intensive/Individualized Interventions
e Alternate program{1][2]
o Personalized Education Pians
o  GEDO #2 program to earn a high school diploma
PARENT NOTIFICATION

According to § Pl 25.04 (5) the district must notify each pupil and his or her parent/guardian in
writing whenever the pupil has been identified as a child at risk of not graduating. The Building
Consultation Team will send notification before the school year begins. The notice shall include
the following:
¢ The name and telephone number/email of a person the parent/guardian or pupil can
contact regarding the school district's at-risk plan or program
e A description of the at-risk plan



School District of Manawa
At-Risk Plan
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A statement that the pupil is eligible to be enrolled under the district's plan to serve
children at-risk

A description of the at-risk programs available and how the pupil may participate in a
specific program if more than one program is offered

¢ A statement to inform the parent/guardian that he or she may select one or more
programs in which the pupil may participate

e Description of the enrollment process

e Process for the parent/guardian if he or she disagrees with the planned services
Assurance that the special education and related services needs of a pupil with a
disability, as defined in § 115.76 (3)(5) are first addressed in the pupil's individualized
education program developed pursuant to §115.787, whenever that pupil is also eligible
to be served in an at-risk program

EVALUATION

The Building Consultation Team will evaluate and report to the school board annually the
success of the services provided under the at-risk plan by:

Increase in graduation rates
Decrease in dropout rates
Improved school attendance
Decrease in iegal referrals
Decrease in disciplinary referrals
Decrease in course failures

COMMUNICATION
The staff and community partners will be informed about the at-risk plan and available services
through:

District web page - under the Programs and Services tab

Course of Study catalog (posted on the district website - Jr./Sr. H.S. page)
Committee reports

In-service time

Involvement in the process of student identification

Curriculum collaboration

Staff meetings

School board meetings



School District Of Manawa

Open Enrollment for 2017-18

Open Enroliment Available Space

This chart shows the "class size" definitions for annual revision and adoption by the
School District of Manawa for Open Enrollment as per NEOLA Policy 5113. Available spaces for Open
Enrollment (OE} applicants are based upon the approved class sizes.

Half of the excess capacity per grade level is reserved for children who move into the district

and the remaining half is available for Open Enroliment {(OE).

CLASS SIZE, PROJECTED AVAILABLE
GRADE OR PROJECTED SECTIONS, ENROLLMENT OE SPACES
PROGRAM & GRADE SIZES 2017-18 2017-18
Manawa Elementary School (17 Sections in 2016-2017}
4K {4 Yr Old Pre-K} 20 Students x 2 Sections = 40 21 according to census # 19
5K 25 Students x 2 Sections = 50 41 9
Grade 1 25 Students x 2 Sections = 50 39 11
Grade 2 25 Students x 2 Sections = 50 34 16
Grade 3 (Option A) 25 Students x 2 Sections = 50 60 -10
Grade 3 {Option B} 25 Students x 3 Sections = 75 60 15
Grade 4 25 Students x 2 Sections = 50 50 0
Grade 5 25 Students x 2 Sections = 50 40 10
Grade 6 25 Students x 2 Sections = 50 49 1

B 4K is an estimate as families have not yet enrolled students in the program for next school year.

Little Wolf Ir./Sr, High School

27 Students x 2 =54

Grade 7 52 2
Grade 8 27 Students x 2 =54 48 6
Grade 9 27 Students x 2 =54 59 -5
Grade 10 27 Studentsx 2 =54 53 1
Grade 11 27 Students x 2 = 54 63 -9
Grade 12 27 Students x 2 = 54 59 -4
Special Education

Early Childhood Special

Education - 7 students x factor=174+3

Kindergarten 26 seats for EC referrals 1
Elem. Cross. Cat. 26 10 students x factor = 20.5 2
6-8 Cross. Cat. 26 8 students x factor=13.6 4
Transition Teacher 26 3 students x factor=9.3 2
Sr. Cross. Cat. 26 15 students x factor = 23.5 1

Pending BOE decisions regarding Staff and Program Changes for 2017-18, Grade 3 Options A or B will be used

to determine open enrollment available seats.

Special note --- The Special Education seats are based on the premise that a Transition Teacher plan

will be implemented.












All members of this consortium pursuant to a resolution adopted by their school district board of
education shall abide by the terms mutually agreed to in this consortium agreement and affix
their signature representing their commitment to participate.

School District/Agency:
Title:
School District/Agency Signature:

Date:

To follow: Attachments A, B, C and separately D (MOU)
























As of July 1, 2017 by the following vote/agreement, members of the WCCS Advisory Board
agree to dissolve the Charter School status of Waupaca County Charter School. By
vote/agreement members of the WCCS Advisory Board agree to become an Alternative Program
and abide by the stated above MOU.

School District/Agency:
Title:
School District/Agency Signature:

Date:









