


Little Wolf Jr./ Sr. HS

Memo

To: Danielle Brauer, Curriculum Committee
Fr: Dan Wolfgram

Date: 8M1/17

Re: At-Risk Program Handbook

Please find accompanying this memo a final copy of the At-Rask Handbook, and accompanying
brochure.

The At-Risk Handbook initiative was spearheaded by At-Risk Coordinator Mary Eck. Ms. Eck
collaborated with Janine Connolly Little Wolf Jr. / Sr. High School Counselor, Danni Brauer Curriculum
Coordinator, and Principal Dan Wolfgram.






School District of Manawa

Mission Statement:
The School District of Manawa is the place where students choose to excel
academically and realize their strengths.

Vision Statement:
The School District of Manawa engages students to reach their full
potential in a changing global society through highly effective instruction
and leadership.

Wisconsin statute 118.153 requires every school board to identify the children at risk of not
graduating fram high school who are enrolled in the school district, and annually develop or
update a plan describing how the school board will meet their needs.

Contact Person:
At Risk Coordinator
Mary Eck
(920) 596-5804
meck@manawaschools.org

STUDENTS AT-RISK PROGRAM GOALS:

e To increase school success and graduation rate for students identified as at-risk.

e To provide opportunities for all students to feel a sense of belonging to the school
community.

e To reduce student failure and potential dropouts.
To provide early intervention for students identified as being at-risk.

e Toinvolve parents and community resources in meeting the needs of students identified
as at-risk.

¢ To enhance students’ achievement and self-worth

CRITERIA USED TO IDENTIFY STUDENTS AT RISK:

Students in grades 6 through 12 who are at risk of not graduating from high school because
they are dropouts or are two or more of the following:

One or more years behind their age group in the number of high school credits attained
Two or more years behind their age group in basic skill levels

Habitual truants as defined by §118.16(1)(a)

Parents

Adjudicated delinquents



+ Eighth grade pupils whose score in each subject area on the examination administered
under §118.30(1m){am) was below the basic level

Eighth grade pupils who failed the examination administered under §118.30(1m)(am)
Eighth grade pupils who failed to be promoted to the ninth grade

Students with AODA use/ abuse

Students with documented mental health issues

IMPLEMENTATION OF AT-RISK PROGRAMMING

Each summer, the principals will provide a list of students considered to be at risk of not
graduating, based on the criteria listed above. These students will be discussed at the building
consultation team meetings early in the school year, by September 1. The building principals,
as a part of the building consultation team, are responsible for activating and implementing the
district's intervention systems of support that will best fit the students’ needs. When additional
interventions, programs and services are needed, these teams will also take responsibility for
assessment, identification, development of an action plan or program and progress monitoring.
Students new to the district will be assessed and evaluated by the Building Consultation Team
within four weeks of arrival.

DISTRICT INSTRUCTIONAL AND BEHAVIORAL SERVICES

To advance achievement for all students, the School District of Manawa has established a
multilevel Response to Intervention (Rtl) process for the early identification and support of
students with learning and behavior needs. The Ril process begins with high-quality instruction
and universal screening of all children in the general education classrooms. Struggling learners
are provided with interventions at increasing levels of intensity to accelerate their rate of
learning. These services may be provided by a variety of personnel. Progress is closely
monitored to assess both the learning rate and leve! of performance of individual students.
Educational decisions about the intensity and duration of interventions are based on individual
student response to the instruction. Rtl is designed for use when making decisions about
student needs, creating a well-integrated system of instruction and intervention guided by child
outcome data. In this District, educational decisions are made within the Building Consultation
Team (BCT) process. An overview of this process follows:

Tier I: General instructional and behavioral services/programs are the universal services and
programming that provide a quality educational program for all students. These services and
programs are also considered to be preventative and generally meet the needs of 80%- 90% of

the district’s students. They include:

Instructional Services:

Standards-based instructiona! design
Frequent classroom formative assessments
Classroom intervention and progress monitoring

Universal screening
Parent access to Skyward database and district website
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Progress and Grade Reports

School nursing services

Curriculum adaptations/modifications
Enrichment programs

Summer School

Career Counseling Conferences

Behavioral Services:

Positive Behavior Interventions and Support (PBIS)
Annual transition activities

Training for teachers

Anti-bullying initiatives

Suicide Prevention Activities

Parent/Teacher conferences

Guidance and counseling programs

- Staff de-escalation training (Non-Violent Crisis Intervention)

Focus on attendance

Tier 1I: Supplemental school instructional and behavioral programs/services are supplemental

services and research-based interventions provided to some students (5-15%) when the
students meet criteria established in the Rtl process. Grade-level teams or building resource
staff work together to systematically implement and establish supports where student progress
is monitored at least bi-weekly. These include:

Instructional Services
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Universal Screening and Tier Il interventions in addition to classroom instruction
Classroom and curricular modifications/accommodations
Teacher training specific to at-risk students

Online classes/credit recovery

Title | reading support

Section 504 Accommodations Plans

Supplemental curriculum resource materials/ academic support
Personalized Education Plans

Health protocols and other individual (504) accommodation plans
Assistive Technology

English Language Learning program/support

Enrichment programs

Behavioral Services:

Truancy pian

Positive Behavior Interventions and Support (PBIS)

School counseling or psychology services

Anti-bullying initiatives

Small group and individual support; check-in and check-out



Tier lll. Intensive Interventions are research-based interventions used with small groups of
students whose deficiencies are so unique they require individualized and intensive instructional
approaches. Students qualifying for Tier lll will receive Tier | and Tier Il services in addition to
those listed here. These include:

e Skill specific Intensive/Individualized Interventions

o Qutlined by the Building Consultation Team and developed with input from

feaching staff, parents, and student

e Alternate program

o Personalized Education Plans

c GEDOQ #2 program to earn a high school diploma

m A program in which students take the four GED tests, complete health,

civics, and other requirements
Students must be 17 years old
Students must be in the 4th year of high school
Students must be able to demonstrate a 9th grade ieve! of reading
Students participate in 15 hours per week of small group instruction

PARENT NOTIFICATION
According to § Pl 25.04 (5) the district must notify each pupil and his or her parent/guardian in

writing whenever the pupil has been identified as a child at risk of not graduating. The Building
Consultation Team will send netification before the_school'year begins. The notice shall include
the following:
e The name and telephone number/email of a person the parent/guardian or pupil can
contact regarding the school district's at-risk plan or program
e A description of the at-risk plan
e A statement that the pupil is eligible to be enralied under the district’s plan to serve
children at-risk
e A description of the at-risk pregrams available and how the pupil may participate in a
specific program if more than one program is offered
e A statement to inform the parent/guardian that he or she may select one or more
programs in which the pupil may participate
Description of the enrollment process
Process for the parent/guardian if he or she disagrees with the planned services
Assurance that the special education and related services needs of a pupil with a
disability, as defined in § 115.76 (3)}(5) are first addressed in the pupil's individualized
education program developed pursuant to §115.787, whenever that pupil is also eligible
to be served in an at-risk program

EVALUATION
The Building Consultation Team will evaluate and report to the scheool board annually, in
July,the success of the services provided under the at-risk plan by:

e Increase in graduation rates



Decrease in dropout rates
Improved school attendance
Decrease in legal referrals
Decrease in disciplinary referrals
Decrease in course failures
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COMMUNICATION
The staff and community partners will be informed about the at-risk plan and available services

through:
e District web page - under the Programs and Services tab
e Course of Study catalog {posted on the district website - Jr./Sr. H.S. page)
¢ Committee reports
e In-service time
e Involvement in the process of student identification
e  Curriculum callaboration
e Staff meetings
e School board mestings

REFERRAL PROCESS

Students who meet the criteria for being a student at-risk can be brought to the attention of the
school principals by the teaching staff, administration team, parents, or social service personnel.
Once the list of students is compiled by the principals, the Building Consultation Team (BCT)
reviews it and ensures that the students meet either the state, district, or discretionary criteria.
Next, parents of students identified are notified of their eligibility for at-risk programming. A
Personalized Education Plan (PEP) meeting is then schedufed. Then the PEP meeting takes
place where parents, student, at-risk coordinator, and counselor discuss options for the student.
At this point the parent and/or the student can decide to accept or reject the offer of
programming by indicating their choice on the placement offer letter (addendum B} If the offer is
rejected, the student is then placed in the traditional classroom for educational services. Atthe
meeting, a Personalized Education Plan (addendum A) is developed and a monitoring system is
put in place for any educational or behavioral goals laid out in the plan. The at-risk coordinator
and the BCT will monitor the goals every four weeks or more often as needed. If sufficient
progress is not being made, the parents are notified and modifications are made to the PEP at a
meeting attended by the parents, student, at-risk coordinator, and counselor. Once the goals of
the PEP are achieved, the student may be released from at-risk programming and will then
receive educational services in the traditional classroom.



ADDENDUM A
Personalized Education Plan

Phoenix Program
School District of Manawa

Student Name: Grade: Date of Birth:

Parent/Guardian: Phone: {(h) {w)

School Attendance for Previous School Year (number of days present)

Student Retained in Grade(s} (Circle Appropriate): K1 23 4567 8

Date PEP Developed Date PEP Completed
Strengths Areas Needing Improvement
Instructional Resources Strategies Beginning/Ending
Goal Dates

{1 Semester)

Behavioral Goal Resources Strategies Beginning/Ending
(1t Sermnester) Dates
Student Sighature/Date ParentGuardian Signature/Date

Teacher Signature/Date Principal Signature/Date




Instructional Resources Strategies Beginning/Ending
Goal Dates
(2™ Semester)
Behavioral Goal Resources Strategies Beginning/Ending

(2" Semester)

Dates

Student Signature/Date

Parent/Guardian Signature/Date

Teacher Signature/Date

Principal Signature/Date

Comments (Teacher/Parent}

Building Consultation Team Review

Name: Title: Date:
Name: Title: Date:
Name: Title: Date:
Name: Title: Date:
Principal: Date:




ADDENDUM B (Which will be on District Letterhead)
Placement Offer

Date:
Student: Grade:

Parent/Guardian:
Address:
Phone: Email:

Dear Parent/Guardian,

This is to inform you that the At-Risk Coordinator, acting on behalf of the School District
of Manawa, has of fered to place your child in the Phoenix Program af Little Wolf High Scheol. Your
son/ daughter will be in the GEDO #2 Program /Credit Phoenix Recovery Program as explained in
the enclosed brochure.

Your son/daughter has met one of the criteria outlined on the next page: the state,
district, or discretionary critveria.

Involvement in this program is voluntary. If you believe that the Phoenix Program will not
meet the needs of your son/daughter, you may decline placement in this educational program.
Please return this signed form to me at the high school. Please call or email with questions and/or

concerns.

Mary Eck

At-Risk Coordinator
Little Wolf High School
(920) 596-5804
meck@manawaschools.org

Parent Consent
I hereby give my consent for the placement of my child in the Phoenix Program.

Parent (or Student) Sighature/Date

Parent Rejection
I do not give my consent for the placement of my child in the program offered above.

Parent (or Student)Signature/Date

I am unsure at this time and would like more information.
Please contact me to schedule a meeting to discuss my child's educational options.
The best time/ day to get a hold of me is:

Parent (or Student}Signature/ Date



Student has met the criteria checked:

State Criteria for Credit Recovery
One or more years behind in high school credits
Two or more years behind in basic skills
Habitual Truant
Parent
Adjudicated Delinquent
Student with AODA use/abuse
Student with documented mental health issues
Student who failed to be promoted to the ninth grade
Student who failed the standardized test in eighth grade
Student whose score in each subject area of the standardized fest was below

the basic level

District Criteria for Credit Recovery

Potential Dropout
Student who failed at least two core classes

Discretionary Criteria for Credit Recovery
As determined by Building Consultation Team.

State Criteria for GEDO #2

At least 17 years old
At least one year behind in high school credits
Able to demonstrate the ability to read at the 9™ grade level

School District of Manawa does not discriminate on the basis of race, sex, age, religion, handicap or national

origin.






What is the
Phoenix
Program?

Purpose of the Phoenix Program

The Phoenix Program is designed as an
Alternative educational approach to
leamning that will help those at risk of

failing or not graduating.

Entrance Process

Students need to be enrolled in the
School District of Manawa

teaching staff, administration, parents,
and/or social service personnel

may refer students.

Students and parents will be
mterviewed to develop the best course

of action for the student.

There are two distinct programs within
the Phoenix Program: the Credit Re-
covery Program and the GEDO #2

Program.

Two Approaches..
One Program

The Credit Recovery program is to help
students behind in credits so that they
may recover credits and graduate on
schedule. This may include but is not
limited to: modifying assigned work,
small group instruction, and software-

based instruction.
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The Phoenix GEDO #2

program is for students aged 17 or older
who can read at the 9th grade reading
level and will prepare to show competen-
¢y through completion of GED tests. In
combination with other requirements the
student will earn a high school diploma.
This requires at least 15 hours of direct
instruction weekly in a small group set-

ting.

Goals of the Phoenix
Program

s« To increase school success
and graduation for students
identified as at-risk

+ To provide opportunities
for all students to feel a
sense of belonging to the
school community

» To reduce student failure
and potential dropouts

o To provide early interven-
tion for students identified
as at-risk

« To involve parents and
community resources in
meeting the needs of stu-
dents identified as at-risk

s Enhance students’ level of
achievement and self
worth.
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To:  Dr. Melanie J. Oppor, BOE

From: Danni Brauer

Date: August 11, 2017

Re:  English Learner (EL) Handbook Adoption

This memo is to recommend the adoption of the attached English Learner (EL) Handbook. This
is a new handbook.
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activities, such as sports, clubs, and organizations. None of these may discriminate based on
language.

Application Process for School-Based and Extra-Curricular Activities

At times, the district will offer special opportunity programs or activities to its students. The
district assures that the application process and selection for these programs will not be
dependent on a student’s proficiency in English.

Special Education

The School District of Manawa does not place any student in a special education program based
on his/ her English proficiency. The guidelines for special education are the same for both EL
and non-EL students in accordance with the Individuals with Disabilities Act. When necessary,
arrangements may be made for translators to assist with testing when it is determined that a
special education evaluation is appropriate and the student’s level of English proficiency would
not yield reliable test results. English Learners identified as special education students may
continue to receive EL services as determined by the student’s IEP. EL modifications and
accommodations would be made in the regular classroom by the regular classroom teacher.
Special education services would be provided by appropriately qualified special education
teachers.

Special Programs and Related Services

EL students will receive equal access to all district special opportunity programs. These
programs include, but are not limited to Title | and at-risk programming, literacy coaches,
speech and other forms of special education, vocational and technical courses, and all
extracurticular and nonacademic activities available to other students. The district assures that
the selection or application process for special opportunity programs will not rely solely on
measures of English language proficiency. The School District of Manawa will seek to provide
assistance necessary for effective participation by EL students in these programs.









Level Two Students (BEGINNING):

Function in conversational and academic English with hesitancy and difficulty
Understand only parts of lessons and simple directions

Produce phrases or short sentences

Have pre-emergent or emergent skills in reading and writing English

Are significantly below grade level in ability to function in English

Understand only some spoken English that deals with subjects they are already familiar
with

May become frustrated with their own rate of English language acquisition and may
appear to be uncooperative

Benefit from an accepting and encouraging environment

Benefit from much visual support in instruction {think stick figures)

Benefit from teachers who model and encourage correct usage in a positive way
Benefit from teachers who avoid the use of idiomatic language

Level Three Students (DEVELOPING}):

Speak and understand “hallway” and academic English with decreasing hesitancy and
difficulty

Produce expanded sentences in oral interaction or written paragraphs

Are developing reading and writing skills (which probably lag behind listening and
speaking skills)

Are often thought to have better comprehension than is the case

May be reluctant to ask the questions they need to ask from a desire to fit in and not
appear needy

Still face a significant challenge when learning academic vocabulary

Benefit from assistance when demonstrating academic knowledge in content areas
Benefit from significant support to acquire knowledge in the content areas

Level Four Students (EXPANDING):

Speak and understand conversational English without apparent difficulty
Continue to acquire reading and writing skills in content areas

Still need assistance to achieve grade level expectations in the reading and writing skills
in many content areas

stilt have difficulty reading between the lines

Are challenged by complex sentence structure and specialized vocabulary

Will often have difficulty with usage variations and idiomatic [anguage

Benefit from continued support in acquiring the language skilis and specialized
vocabulary needed to succeed in the content areas

Benefit from teachers who are sensitive to their desire to avoid the appearance of
needing help

Level Five Students (BRIDGING):

Understand and speak conversational English well



» Are nearly proficient in reading, writing, speaking, and content area skills needed to
achieve grade-level expectations

o Are still refining writing skills and expanding vocabulary

¢ Still benefit from occasional support

Level Six Students (Formally EL):
Formerly LEP (Limited English Proficient)/ Now Fully English Proficient

A note about new arrivals: Students who are newly arrived from their home country are not
only dealing with a new language and school environment, but they are also coming to terms
with the loss of friends, familiar surroundings, and food (think school cafeteria). Often, they
have left an extended family support network behind. Qur climate may be shocking and
unbearable. They may be chronically unprepared for the weather and school activities. They
can exhibit and initial enthusiasm toward learning English, which might be followed by are
period of moodiness, withdrawal, and lack of cooperation. They have realized how difficult it
will be to learn English. They may be reluctant to ask questions because it is inappropriate in
their home culture. Communication patterns in the home culture between children and adults
may lead to behavior considered rude or inappropriate in mainstream US culture. Teachers can

focus on modeling the behavior they would like to elicit.






Shorten test length

Create an alternative assignment

Extend time for tests

Require only selected test items

Read test to student

Use portfolios (body of work) to assess

Allow test corrections

Other modifications/accommodations based on specific student need
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Appendix



é L d School District of Manawa

“Students Choosing to Excel, Realizing their Strengths”
. 800 Beech Strest | Manawa, WL54949 | (920) 596-2525

District Fax (920) 596-5308 | Elementary Fax (920) 596-5339 | Jr./Sr. High Fax (920) 596-2655

PARENT/GUARDIAN HOME LANGUAGE SURVEY
ENCUESTA PARA PADRES/CUSTODIOS SOBRE IDIOMA EN CASA

Student Name
Nombre del Estudiante

Grade

Grado Escolar

Relationship of person completing this survey (X)
Relacién de la persona completando esta encuesta (X)

Mother Father . Guardian D Other (specify):
Madre Padre Custodio Otro (especifigue):

Where was your child born?
iDénde nacié su hijo(w)?

What languages are spoken at home? -
$Que idiomas se habla en casa?

What is the first language youx child Iearned to speak?
sCual es el primer idioma que su hijo(a) aprendié hablar?

3Su hijo(a) ha asistido o lo escuela en.otra parte admas de los Estados Unidos? (X)

Has your child attended school somewhere other than the United Stai;es” X)

Yes Where? - How many years? No
St ;Donde? ~ ; . ;Cuantos afios? No
Has your child attended school in the United States? (X) '
3 Siz hijé(a) ha asistido a la escuela en los Estados Unidos?(X)
Yes Where? How many years? No
Si 3Donde? o iCuantos afios? No
Does your family want translation services? (X)
iDeseq recibir su familia los servicios de traduccién? (X)
| Ve = Witkon Banslatisns P N ES

St Traducciones escritas No

Oral translations '

Traducciones orales
Signature of Person Completing Survey: Date:

Fecha:

Firmae de la persona completando la encuesto:

Return to the EL coordinator




For Office Use Only
Unicamente para uso de la oficina

EL Coordinator reviewed (signature)

Date

EL Program Placement Recommended [ Yes

D No

Cumulative Folder Review date:

ESI Level scored: S

W-APT Screlaner date:

ACCESS Test date:

ESLLevelscored:

BilingualV/EL Program type:
| D No additional services
‘ D Content area tutoring
D Developmental bilingual
M Dual Ia.J-igliagP.J or two-way
immersion
Support Delivery Médel:'
D Inci’u;ionary 's'upﬁc.art
D Pull-out
D Self-contained

Comments:

Date form processzed in Skyward by the EL Coordinator:

D Heritage language

D Sheltered English instruction, content-based

[ Instruction in English - Structured Immersion

[ Pull-out BSL

.
R PR
gt s

D Parental refuszal for services
D Not applicable

After processing, this form will be sent to the school secretary to be filed in the student’s cumulative folder.

Return to the EL coordinator








































Updated fuly, 2017

Wisconsin’s Meodel Academic k&
7-12 | Standards for Foreign Languages
{1997)
Personal Finance
Wisconsin’s Model Academic *E
9-12 | Standards for Personal Financial
Literacy {2006)
Careers and Technical Education {CTE)
E

9-12

Wisconsin Standards for Agriculture,
Food, and Natural Resources (2013)

Wisconsin Standards for Business
and Information Technology (2013)

Wisconsin Standards for Health
Science {2013)

Wisconsin Standards for Marketing,
Management, and Entrepreneurship
{2013)

Wisconsin Standards for Technology
and Engineering {2013}

** Standards recommended for adoption by the School District of Manawa.




