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Manawa Meeting #5 
 
  

1. Welcome 
 
2. Sign-In 
 
3. The Word Around the Community… (10 minutes) 

 
- Concerns with staffing 
- Concerns with funds to Treehouse at Foods 
- Suggestion of virtual tour of old elementary school 
- Transparency of group discussions 

 
4. Old Elementary School Tours – Set up for community 

 
- Adults only 
- Fall Fest? Option: 1 or 2 in the afternoon? 
- Lack of turnout is a concern 
- Competing brat fry with Fall Fest 
- Stand along event? 
- Hourly tours are an option 
- Prior to football game, one hour window? 
- Virtual tour publicized prior to the physical tour? 

 
5. District Branding 

- Distribution option through library with URL address 
- Display in library 
- Suggestions for modifications to existing options 
- Letterhead vs. Team logos 
- Unify logo across all organizations and avenues 

 
6. Personalized Learning Discussion (15 minutes) 

- Adaptive learning methods 
- Watering hole → exchange ideas and cross-pollinate 
- Mountain tops → celebrate and share your learning 
- Sandpit → play, prototype, experiment 
- Cave → private reflection, thought, exploration 
- Campfire → share stories, exchange ideas, brainstorm 
- Organizing space 

o Learning studios 
o Flexible furniture options 
o Common area/collaboration 
o Activity/flexibility/student flow 
o Learning corridors 

▪ Maximize utilization of common spaces 
- Furniture 

o Table and configurations for flexibility 
o Seating → comfort, versatility, height, movement 
o Technology → shift from labs to portability/wireless/BYOD 
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▪ Presentation, class engagement, power 
o Walls → openness, visual distraction, expansion of classrooms 

▪ Integrated storage, writing/presentation space 
o Acoustics → Individual/group privacy, sound control, surfaces 
o Lighting → Daylight, glare, efficiency 
o Remodeling for personalized learning 

▪ Selective removal of walls 
▪ Replace with operable partitions 
▪ Storage consolidation 
▪ Free up wall space for interactive surfaces 

 
Feedback on tours for examples for modern learning space: 
Milwaukee 
Wausau 
Neighboring communities 

 

7. Review program, capacity, and educational adequacy (20 minutes) 

- Review of Community Listening Sessions summary (TAB 4) 

- Review of Staff Discussions summary/concerns survey (TAB 4) 

- Review of space program comparison and capacity/utilization (TAB 5) 

 

8. Reflection on Today’s Topics 

- Flexibility of learning spaces if preferred 

- Curriculum  modification is a must 

- Safety considerations 

- Concerns with surrounding communities upgrading (competition) 

- Size is OK, utilization of existing space is necessary 

- Staff changes, perceptions of the community 

- Percent of space utilization comparisons, can we level out? 

- Implement natural light to interior classrooms 

- Shawano is appealing to students (gym), school pride on display 

- Appealing concepts for flex spaces 

- Modern school environment similarity with modern office culture 

 

9. Elementary Building Options (20 minutes) – Tabled to next meeting. Proposals 

will be brought forward at that time. 

 
10. Small group discussions for old elementary building options (10 minutes) - 

Tabled to next meeting  

a. Operational discussions 
b. Budget discussions 
c. Community perception discussions 

 
11. Review and discussion of Maintenance Plan (20 minutes) – Tabled to next 

meeting 
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12. Next Meetings 

a. September 26th, 2017 at 6:00 p.m. at elementary school library 

b. October 3rd, 2017 at 6:00 p.m. at elementary school library 

 
 
 


